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social entrepreneurs (Ashoka Fellows)  
and institutional change leaders with more 
than 3,800 leading social innovators in  
90 countries. Over the last 40 years, 
Ashoka has partnered with social 
innovators, schools, companies to build 
the field of social entrepreneurship, 
nurture a growing citizen sector, build 
bridges across sectors, and seed a global 
movement of changemakers. Being at the 
center of this network provides Ashoka a 
deep understanding of the key levers for 
bringing about structural social change in 
society. We see patterns that show where 
interventions are most needed in society 
and where fields are ripe for change. We 
then align the key players to collaboratively 
accelerate that change.
www.ashoka.org

Green Artha is a climate innovation firm 
and venture fund established to make a  
low carbon economy possible. Our 
objective is to catalyze the adoption, 
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to keep the planet at below 2-degree 
temperature increase, and ensure that all 
people are able to access critical resources 
like clean water, air and energy. In a highly 
fragmented market, Green Artha works in 
a networked and systemic manner that 
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OUR CONTEXT AND  
WHERE WE STAND TODAY
Covid-19 has disrupted climate action in 
unprecedented and unexpected ways.  
While there are visible interlinkages between 
the pandemic and climate change, it has 
also drawn attention to multiple social, 
economic and development-related fault 
lines. The implications of the pandemic 
have cut across all aspects of climate and 
the environment, but the single-largest 
consequence has been a reprioritization of 
funding toward healthcare, compensation 
payments, and immediate-term Covid-

response. This has created a significant 
funding crunch.

On the other hand, the pandemic has 
demonstrated a powerful lever for climate 
action to build and replicate: the might of 
simple, direct and common messaging to 
trigger en masse behavior change. Finally, 
as with all deep disruptions, the pandemic 
has opened up fundamental opportunities to 
rebuild better and greener. The pandemic has 
forced us to rethink how we live, consume, 
commute and conduct business, and this 
rethinking creates space for rebuilding.

Research Methodology
Between January and July 2021, Ashoka 
and Green Artha conducted a research study 
with 100+ social innovators, entrepreneurs, 
capital allocators, communication experts, 
industry bodies, policy makers and think 
tanks in the climate field, and held in-depth 
interviews with 82 of them. Through this 
process, we identified common patterns 

This study focused on identifying and showcasing diverse, innovative large-scale ideas and 
systems-change approaches that accelerate the adoption of collaborative action. The four 
axes for our study were: i) paradigm shifts (social and cultural changes); ii) planet impact 
goals (meaningful scale for meaningful impact); iii) temporal goals, (the speed of response); 
and iv) equity goals (striving for a just transition).

India plays a pivotal role in addressing climate change. The study participants highlighted 
the imperative for a systemic re-imagining and re-engineering of systems, strategies, and 
existing paradigms to mitigate the effects of climate change. To maintain the balance of 
people, planet and profit, it is vital to unleash a powerful new trifecta of Creativity, Innovation, 
and Collaboration.

in the approaches adopted by different 
stakeholders to create widespread change 
in the ecosystem. These exemplars point 
to powerful ways to reframe problems and 
novel strategies for addressing them. 

We classified the identified changemaking 
patterns into Enablers, Levers, and Design 
Principles.

EXECUTIVE 
SUMMARY
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LEVERS AND ENABLERS  
FOR BIG CHANGE
Enable Equity: ‘Just Transition’  
And a Reimagined Green Economy:  
At the heart of ‘Just Transition’ lies the 
fear that monumental climate challenges 
require us to choose between protecting 
the planet or growing the economy to 
sustain people. Different stakeholders have 
very clear approaches and perspectives on 
the ideal relationship between economic 
development and climate change; 
interestingly all these approaches consider 
the two to be deeply connected, but view 
the starting point for change at diverse 
ends of a spectrum. Just Transition 
implies institutional change and structural 
evolution of the system. Solutions are 
not solely produced via market forces or 
traditional forms of science or technology, 
but emerge from modified governance 
structures, democratic participation and 
decision-making. 

Shared Language for Climate Action:  
For meaningful engagement and real 
action, the climate crisis must feel personal, 
relatable, understandable and, most 
importantly, solvable. To increase individual 
concern about climate change and 

effectively answer the ‘so what’ question, we 
must communicate the effects of climate 
change in terms of direct impacts on 
people’s lives. It should aid them in seeing 
how they can be part of the solution and 
what the pathways to action can be. 

Data as a Driver for Change:  
Data is the new tool to leverage and build 
community resilience. But for data to have 
the real impact that it has the potential for, 
it needs to be accessible, interoperable, 
be created both top-down and ground-
up, and be structured for full community 
participation. Equally importantly, there 
is a need for toolkits to translate data to 
decision-making and then, action.

Creative and Collaborative  
Climate Finance:  
Finance is a critical lever for the growth of 
any nascent, innovation ecosystem. While 
there is a marked uptick in funding activity, 
some clear whitespaces have emerged 
around funding for ecosystem facilitation, 
models that accommodate decentralized 
needs, support for demonstration and 
commercialization at scale, and risk funding. 
This raises the question of whether, in 
the near future, it is possible that most 

financing will, in essence, be toward positive 
climate action. The market structure around 
climate finance, which includes financial 
market participants, products, policies, 
regulations, and infrastructure, must grow at 
unprecedented scale and speed, to meet the 
funding needs of a green economy.

DESIGN PRINCIPLES’ FOR  
CLIMATE ACTION
Equip Everyone with Tools & Opportunities 
to Play a Role in Climate Action:  
For social entrepreneurs, transformative 
change will happen when there is 
a groundswell of people actively 
engaged in climate action. To enable 
this, they support individuals with the 
tools and opportunities to engage in 
changemaking. They prioritize local 
and concrete opportunities, use data 
to make information easily available, 
and technology to facilitate people’s 
engagement. They also celebrate the 
action and its impact as a strategy to 
engage more people.

Strengthen the Interconnectedness of 
Nature, Wisdom and Science:  
Social innovators leverage the power of 
local wisdom and scientific knowledge to 

protect forests and common lands, offset 
the harmful effects of greenhouse gases, 
and regenerate these areas to maintain 
ecological functions and resources within 
the biodiversity they harbor. They give local 
people ownership and rights over land 
as they hold the wisdom and knowledge 
to use, protect, and manage land and 
natural resources. The innovators also use 
technology to facilitate the connection 
between traditional and scientific knowledge, 
as well as amplify its reach and impact. 

Unlock Just and Sustainable  
Change through Collaboration  
and Collective Impact:  
Social entrepreneurs are prioritizing 
collaborations for systems change and 
collective action to solve the complex 
and interconnected challenges of climate 
change. They organize stakeholders around 
a common vision and shared outcomes, 
build and nurture trust-based relationships, 
open source and share practical solutions, 
use data to make improvements and 
build a common narrative that different 
stakeholders can relate to. They also track 
and communicate progress and lessons 
by working toward the same goal and 
measuring the same things.
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access to funding, and enabling their equal 
participation for impact.

Young People Taking the Lead:  
Across the board, young people see climate 
change as a pressing and urgent issue to 
be addressed with immediate action. For 
youth to participate in climate action, they 
need access to knowledge, mentoring, risk-
taking finance and, most importantly, to see 
success stories and meaningful impact, 
whether this impact has been created by big 
innovations or small actions. 

The Growing Power of ESG Frameworks:  
Over the course of the pandemic, ESG funds 
have attracted record inflows across Europe 
and USA as well as in India, where a clutch of 
ESG-focused funds have been launched. While 
significant gaps and inadequacies have been 
pointed in the coverage of these frameworks, 
their adoption will certainly influence the 
flow of capital, as well as signify mainstream 
integration of environmental issues into the 
new ‘business as usual’ mantra.

Alternative Views of Impact: 
Across the innovation system, there is a 
movement toward new (or in some cases, 
traditional) measures of impact. At its 
narrowest, this definition extends from 
green cover to authentic biodiversity; at 
its broadest, the definition takes a co-
benefits approach that encompasses all 
aspects of development.

EMERGING TRENDS IN CLIMATE 
Emerging trends help us to understand both 
where we are and where we are likely to 
move as a society and ecosystem. 

Climate Change and Displacement:  
In India, climate-related migration has taken 
two primary routes. Drought and flooding 
force entire families to migrate in search of 
food, housing and income, while reduced 
crop yields, erratic rainfall, and extreme 
weather conditions result in male farmer 
migration to cities. Policymakers will need 
to strengthen climate migration policies 
with a focus on livelihoods and resilience 
for rural populations. And for urban areas, 
these adaptation strategies could lead to the 
creation of more inclusive and resilient cities.

Women as Climate Stewards  
and Early Adopters:  
Gender inequality has severely constrained 
the resilience and adaptive abilities of 
women; they are significantly more 
vulnerable in all climate change scenarios. 
Conversely, women’s responsibilities in 
households, communities and as stewards 
of natural resources position them well 
to develop strategies for adapting to 
changing environmental realities. While they 
have consistently been early adopters of 
sustainable innovations in various aspects 
of their work and life, there exists an 
enormous gap around building the capacity 
of women climate leaders, providing them 

LOOKING AHEAD:  
OPPORTUNITIES FOR ACTION
This section summarizes key takeaways 
and certain aggregated recommendations 
from the ecosystem and innovator 
interviews. It is intended that these will 
prove useful as opportunity areas and the 
routes to advance climate change action.

Government and Policymakers are urged 
to enable easier data access, establish 
new norms for economic policy and 
true accounting, and support innovation 
and start-ups through partnerships. The 
recommendation to funders is to expand the 
pool of funding, create and deploy innovative, 
fit-for-purpose funding mechanisms, and 
broaden the access to funding. Corporates 
can play an equally important role in fostering 
innovation by building a supportive and 
integrative ecosystem while incorporating 
climate resilience and planning into all 
aspects of business operations. Media actors 
and stakeholders are required to build local 
and story-telling capacity, present solutions-
based narratives and leverage mainstream 
media. And innovators are encouraged to 
focus on building strong, defensible business 
models while collaborating for amplification 
and greater impact.
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INTRODUCTION 

Paradigm Shifts: 
The social 
and cultural 
changes and 
the community-
building work 
required to carry 
out and support 
the effort.

Planet Impact 
Goals:  
Gauging if the 
work is on a 
sufficient scale  
to positively 
impact the 
planet’s health. 

Temporal Goals:  
Our planet has 
limited time to heal 
and rejuvenate. 
It is vital that 
initiatives take into 
cognizance the 
speed necessary 
to meet the 
peaking window. 

Equity Goals:  
Those who 
benefit are the 
ones who are 
most profoundly 
affected by the 
climate crisis.

REIMAGINING CLIMATE ACTION
We publish this report at a time of climate 
chaos. Many parts of the globe have 
witnessed floods, others are reeling 
under an unprecedented rise (and fall) in 
temperatures that will not support human 
existence in the long run, and raging forest 
fires and endemic zoonotic diseases have 
disrupted life as we know it. 

Human beings, through their thoughtless 
exploitative actions and, by corollary, 
inaction, are causing large-scale 
environmental damage to Planet Earth. 
Heat waves, unseasonal cold snaps, global 
ocean circulation, and even the nutrient 
quality in plants are being altered because 
of human behavior. 

Science has considerably sharpened not 
only our understanding of current ecological 
challenges, but also of the dire ramifications 
of climate change if we fail to respond 
immediately to combat environmental 
fluctuations. It has become crystal clear that 
to address climate change, we can no longer 
afford to tinker at the margins. Approaches 
to undo the harm to our planet require to be 
timely and on a colossal scale. Further, the 
pace and scale of climate action increase 
dramatically when the concerns of all actors 
converge in a participatory, co-benefits 
approach. Keeping this in mind, our study 
focused on identifying and showcasing 
diverse, innovative large-scale ideas and 
systems-change approaches that accelerate 
the adoption of collaborative action.  

THE FOUR AXES OF OUR STUDY WERE:
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RESEARCH METHODOLOGY
Ashoka and Green Artha applied a 
network mapping process to identify key 
stakeholders (entrepreneurs, influencers, 
and decision makers) in the field of climate 
change, by leveraging members of its 
network of nominators and experts to  
map the field. 

Between January and July 2021, Ashoka 
and Green Artha conducted a research 
study with 100+ social innovators and 
experts in the climate-change field 
and held in-depth interviews with 82 of 
them. The study explored innovations, 
investigated trends and analyzed insights, 
all of which have been summarized in this 
report. Our comprehensive discussions 
focused on three main areas: 

1) Model and Impact: the approaches they 
have created/adopted to solve a problem, 
and the resultant impact and success.
 
2) Field Insights: the key positive changes 
across sectors that have impacted the 
domain of climate change in India recently, 
and the biggest gaps and challenges that 
still require addressal.

3) Network Connections: an overview of 
actors in the field with whom they are 
closely connected, as well as nominations 
of other people with innovative approaches.

While this study is largely focused on 
challenges, actions and learnings specific 
to the Indian context, India plays a role 
of global primacy in the collective action 
addressing climate change. At the same 
time, we see lessons and case studies 
from India that can be useful in multiple 
contexts, across the globe. Across the 
board, the study participants highlighted 
the imperative for a systemic re-imagining 
and re-engineering of structures, processes 
and strategies for mitigating the effects of 
climate change. To maintain the balance 

Through this process, we identified common 
patterns in the approaches adopted by 
different stakeholders to create widespread 
change in the ecosystem. These exemplars 
point to powerful ways to reframe problems 
and novel strategies for addressing them. 

We have classified the identified 
changemaking patterns into Enablers and 
Levers, and Design Principles, distilling 
these strategies from the work of leading 
social entrepreneurs:

Enablers and Levers
Enablers support, extend and empower; they 
provide opportunity and access. Levers are 
force multipliers; they amplify the impact of an 
activity through a relatively minor intervention. 
Together, enablers and levers become strong 
tools that maximize impact by breaking free 
from the constraints of ‘business as usual.’ 

Design Principles
Design Principles are strategies for 
designing solutions that can combine one 
or multiple enablers and levers to unlock 
system-wide change. Design Principles 
often focus on forging new opportunities for 
changemaking or incentivizing action. 

How Tos
Best practices used by Social Entrepreneurs 
to address social problems

OPPORTUNITIES FOR ACTION
Following the enablers, levers and design 
principles, we identified key opportunities 
in which innovation and ecosystem actors 
could unlock newfound potential

of people, planet and profit, it is vital to 
unleash a powerful new trifecta of Creativity, 
Innovation, and Collaboration.

It is encouraging to note that not everything 
must be learned or built from scratch. 
Through this report we highlight some of 
the opportunities, pathways, practical tools 
and principles that climate innovators have 
leveraged successfully and which are critical 
to shaping the planet’s destiny. These insights 
and examples have the potential to act as the 
building blocks to propel action and impact. 
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OUR CONTEXT AND WHERE WE STAND TODAY

Covid-19 has disrupted climate action in 
unprecedented and unexpected ways. The 
latest data on emissions show that after 
rising steadily for decades, global carbon 
dioxide emissions fell by 6.4 percent, or 
2.3 billion tons, in 2020. The decline is 
significant—roughly double Japan’s yearly 
emissions—but lower than the projections. 
India outpaced the reduced global averages 

1 https://www.businessinsider.in/science/environment/news/carbon-emissions-in-india-show-third-highest-drop-after-us-and-eu-
rope-in-2020-thanks-to-covid-19-lockdowns/articleshow/79673023.cms
2 https://www.nature.com/articles/d41586-021-00090-3

The largest share of the decrease can be 
attributed to a drop in travel and transport-
related activity followed by industry, both of 
which are already making a comeback.
While there are visible interlinkages 
between the pandemic and climate change, 
it has also drawn attention to multiple 
social, economic and development-

related fault lines. The implications of the 
pandemic have cut across all aspects of 
climate and the environment: increased 
water use for sanitization and cleaning, a 
reversion to single-use plastic including a 
spike in biomedical waste generation, and 
poor air quality due to inadequate waste- 
management processes.

COVID-19 PANDEMIC

LOCKDOWN / TRAVEL RESTRICTION /
SLOWDOWN ECONOMIC ACTIVITIES

REDUCE FOSSIL FUEL 
CONSUMPTION

REDUCE RESOURCE 
CONSUMPTION AND 
WASTE DISPOSAL

REDUCE 
TRANSPORT 
& INDUSTRIAL 
ACTIVITIES

REDUCE NOISE 
POLLUTION

REDUCE POLLUTION

ECOLOGICAL 
RESTORATION

IMPROVE 
AIR QUALITY

REDUCE  
PRESSURE 
IN TOURIST 
DESTINATIONS

REDUCE AIR 
POLLUTION & IMPROVE 
WATER QUALITY

REDUCE GHGs 
EMISSION

PPE USE / PRESSURE IN HOSPITAL 
 / HAMPER RECYCLING ACTIVITIES

INCREASE IN 
MEDICAL WASTE

NEGATIVE IMPACTSPOSITIVE IMPACTS

HAPHAZARD 
DISPOSAL OF 
PPE

INCREASE 
MUNICIPAL 
WASTE

LESSENS 
RECYCLING 
ACTIVITIES

INCREASE 
ENVIRONMENTAL 
POLLUTION

AIR, WATER AND 
SOIL POLLUTION

PLASTIC WASTE

SOIL & WATER 
POLLUTION

HAZARDOUS 
WASTE

with an estimated 8.2 percent reduction 
in carbon emissions in 20201. Despite the 
dramatic effect of Covid-19, the reduction 
has barely made a dent in the overall carbon 
dioxide levels in the earth’s atmosphere 
(from 36.4 billion tons in 2019 to 34 billion 
tons in 2020), and this reduction is not 
expected to last once the virus is brought 
under control2.
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However, the single-largest consequence 
of the pandemic has been a reprioritization 
of funding toward healthcare, 
compensation payments, and immediate-
term Covid-Response. Shloka Nath 
(India Climate Collaborative, ICC)3  points 
out that in the absence of a ‘necessary 
balance of the long-term needs for 
managing long-term issues,’ a significant 

funding crunch is in the offing. This will 
continue to act as a constraint for climate 
action, necessitating new and additional 
domestic funding to flow to longer-term 
impact areas.

On the other hand, the pandemic has 
demonstrated a powerful lever for climate 
action to build and replicate: the might of 

3 www.indiaclimatecollaborative.org

simple, direct and common messaging to 
trigger en masse behavior change. 

Finally, as with all deep disruptions, the 
pandemic has opened up fundamental 
opportunities to rebuild better and greener. 
This ‘green recovery’ encompasses nearly 
everything, from prioritizing decentralized 
systems and energy infrastructure, to 

innovating in agriculture and improving 
livelihoods and healthcare access 
especially via the sustainability route 
(example: solar-powered dairy farming and 
solar powered cold storage for remote/ 
rural vaccine delivery). The pandemic has 
forced us to rethink how we live, consume, 
commute and conduct business, and this 
rethinking creates space for rebuilding.
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LEVERS AND ENABLERS 
FOR BIG CHANGE
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It is increasingly clear that justice and equity 
are essential principles upon which to build 
the transition to a low-carbon world. The 
Just Transition construct brings together 
a wide range of views and stakeholders 
related to the equity and justice dimensions 
of climate change. This is the very nucleus 
of a potent narrative of hope and inclusion; 
a narrative that is grounded in the lived 
experiences of people, and which aspires to 
guide collective action while simultaneously 
giving rise to tangible alternatives.

At the heart of ‘Just Transition’ lies the fear 
that monumental climate challenges require 
us to choose between either protecting the 
planet or growing the economy to sustain 
people. This economy versus environment 
binary inhibits debate on a more profound 
transition that could alter the existing 
systems and structures that exacerbate 
inequalities and power asymmetries. 

While the traditional green vs. economy 
conundrum has evolved to ‘green 
economy’ as a more popular construct, 
the emerging and powerful consensus is 
that the very understanding and nature of 
a green economy needs to be systemically 
redefined.

Such a radical transformation requires a 
reimagining of what we consider economic 
prosperity and social well-being. With job 
creation being widely considered a proxy 
for justice, the crux of a redefined green 
economy will be the creation of employment 

that promotes labor rights and is inclusive, 
participatory and collaborative. 

Depending on individual vantage points, 
stakeholders have very clear approaches 
and perspectives on the ideal relationship 
between economic development and 
climate change. Interestingly, all these 
approaches consider the two to be deeply 
connected, but view the starting point for 
change at diverse ends of a spectrum. 

 Those who work with corporations/market   
 systems and governments are calling out   
 the need for climate action to be at the   
 front and center of economic progress and   
 decision-making. They stress on the huge   
 business opportunities associated with   
 a green economy and their calls to action   
 do not involve changing the rules of global   
 capitalism—rather, a greening of capitalism   
 through voluntary, bottom-up, corporate   
 and market-driven changes.  

Sriram Kuchimanchi (Smarter Dharma)4, for 
example, describes status quo as one where 
economic development is at the core of all 
decisions and sustainability is an also-ran, 
considered only after economic progress 
is factored in. His organization’s theory of 
change is built on aligning core business 
goals with sustainability and making it 
central to the conversation. 

Those working with the marginalized/bottom 
of the pyramid populations articulate the 
need for development to lead, with climate 

action naturally following through as a result 
of this development-first focus.

Harish Hande’s (SELCO)5 framing of this 
principle is that sustainability should be a 
part of any and all solutions, ‘...like the salt 
in food… it’s obvious and no one needs 
to specifically call it out.’ This Magsaysay 
awardee believes that organizations should 
focus on development challenges and while 
doing so, sustainability should organically be 
institutionalized within the thought process. 

While the problem definition remains 
fundamentally the same, the solutions 
being proposed by each player fall in 
diverse paradigms.

State actors and/or governments 
are expected to provide an enabling 
environment for action and transition 
through incentives to businesses and 
consumers. The replacement of ‘old’ with 
‘new’ jobs is a key feature of this approach. 
However, job distribution in terms of access/
opportunity or the negative externalities 
produced by those jobs (such as degraded 
land and water in mining communities) are 
not addressed in this approach.

We need to consider alternative 
development pathways that move away 

“We have an economic and 
developmental paradigm that 
makes no sense. People have 
been sold an idea that you can 
have everything you want and 
the economy will provide it for 
you. The problem is a little thing 
called materiality. Replacing just 
all the cars in the U.K. with EVs 
will require tripling global copper 
production, not to mention all 
the other material requirements. 
Go through the list of materials 
needed for people to continue 
pursuing high energy lifestyles 
and you’ll see that it makes 
absolutely no sense. We are 
missing a real world strategic 
response to the climate crisis. 
That’s the real crisis.” 

Zaid Hassan 
XINX, COMPLEXITY UNIVERSITY6

4 https://www.smarterdharma.com/
5 http://www.selcofoundation.org/
6 https://www.xinx.co/,   https://complexity.university/

LEVERS AND ENABLERS FOR BIG CHANGE

ENABLE EQUITY:  ‘JUST TRANSITION’  
AND A REIMAGINED GREEN ECONOMY
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from the dominant economic system—
built on continuous growth—and which 
are rooted in profoundly different human-
environment relations.

Areas where development goals and climate 
action seem to find convergence and are 
also acquiring momentum are increased 
penetration of renewable energy, the move 
towards a circular economy and the growth 
of electric mobility. As India urbanizes 
rapidly, it has the opportunity to make cities 
livable and ensure that public transport is 
efficient and friendly. In farming too, a shift 
toward climate-resilient agriculture can 
prevent farmer suicides by diversifying their 
sources of income and making income 
streams more predictable.  

However, India faces many development 
challenges, and while climate change is 
important, it is not the only issue at hand. 
Solutions need to be multidimensional and 
resilient, and should take a co-benefits 
approach. There is a need to build local 
capacity and capabilities.

Transitioning to clean energy and 
transportation systems will inevitably result 
in significant informal sector job losses in 
India. The manner in which this transition 
takes place in society is a clear opportunity 
to address the structural inequalities 
and injustices that such changes have 
historically produced.
 

In rural areas, vulnerable populations have 
neither opportunities nor platforms for 
effective participation in decision-making. 
Harish Hande (SELCO), emphasizes the 
urgent need to build mitigation and resilience 
capacity and recommends that education for 
sustainability should be a way of life.

 Just Transition implies institutional change   
 and structural evolution of the system.   
 Solutions are not solely produced via market       
 forces or traditional forms of science or   
 technology, but emerge from modified   
 governance structures, democratic   
 participation and decision-making and  
 ownership. Structural reform requires that   
 the distribution of benefits or compensation   
 is the result of the agency of workers,   
 communities and other affected groups and      
 not simply granted by the powers that be.  

This is a view that gets reiterated and 
reinforced by multiple stakeholders across 
the ecosystem.

According to Mala Subramaniam (Arghyam 
Foundation)7, ‘The first shift we need is in 
the way participatory programs look at the 
first mile (workers) or the front line, which 
have traditionally carried the connotation 
of last mile and consequently have been 
the last priority for designing interventions. 
Communities or a first-mile view is imperative 
for sustaining, for example, participatory water 
management initiatives at-scale.’
 

For innovators—who are at the forefront of 
creating new solutions—there is an urgent 
need for multi-stakeholder partnerships and 
ecosystem collaborations in order for these 
movements to gain momentum. Groups that 
have been working with industry collectives 
believe that all stakeholders should be 
brought together and asked to restart. The 
private sector needs to invest in overhauling 
and redesigning its supply chains, both 
upstream and downstream, and consumers 
need to be made more aware and 
transitioned toward conscious consumerism.
 
In this multi-sectoral approach, everyone 
needs to play their role and work in 
cohesion. Industry bodies like Nasscom8 
and CIIE9 should work with their members 
to agree on science-based net reduction 
targets with a timeline more in keeping 
with what science tells us. Government 
policies for key sectors ranging from 
transportation, buildings, industry, 
agriculture, and deforestation need to be 
strengthened to decarbonize the economy 
and achieve India’s climate targets, as 
exemplified by reports from TERI10 and the 
Brown to Green Report11.  
 

7 https://arghyam.org/
8 https://nasscom.in/
9 https://www.cii.in/
10 https://www.teriin.org/

Arunabha Ghosh (CEEW)12 offers 
a compelling recommendation 
on how this can be achieved,  
"…solar panels are not a solution 
per se. The fundamental 
problem is not just technology, 
it’s not just policy, it’s not 
just investments. Renewable 
energy as a sector needs to be 
mainstreamed—and this can 
be done by building capacity 
at state and district levels to 
figure out pathways and then 
deploy them. (We) need to 
help states design alternative 
pathways and create options 
to build/construct/destroy and 
reconstruct industry solutions. 
The Energy Transition has to be 
brought closer to people."

11 https://www.climate-transparency.org/wp-content/up-
loads/2019/11/Brown-to-Green-Report-2019-International-
Press-Release-FINAL.pdf
12 https://www.ceew.in/
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It is urgent for us to move quickly towards 
a Just Transition paradigm. As Jarnail 
Singh (MacArthur Foundation)12 powerfully 
reminds us, the period of next 5 years is our 
only mitigation window available.   
  
What Next From Here
It is clear that while the transition to a 
low-carbon economy is vital, it will have 
considerable impact on employment and 
livelihoods. At the core of the Just Transition 
conversation lies the question of how to 
protect those who will be affected most 
by the shift to a low-carbon world, be it 
informal workers, frontline communities, or 
marginalized groups. What is evolving is the 
scope of change and its implications: is it 
just a shift from a dirty to a clean economy 
without any fundamental shift in the 
balance of power, or does the shift to a low-
carbon economy necessarily imply a much 
deeper societal transformation?

Even if there was agreement on the 
approach, the process through which it may 
be achieved is emergent and unclear. What 
we do know is that transformation—and 
the process required to attain it—is context 
specific and dependent upon the status 
quo from which it emerges. We also should 
recognize that economic and political 
reforms are a valuable first-step on the road 
to accelerating this transition.13 https://www.macfound.org/

Large-scale systemic 
transformation is critical to 
decelerate climate change. Just 
Transition measures are central 
to support those affected by 
these changes and to ensure that 
no-one is left behind. For this, the 
manifold causes of unsustainable 
economic progress and social 
injustice need to be rooted out; 
changes at the margin are no 
longer enough.
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As we careen from one natural disaster 
to another, the fragility of our natural 
resources—taken for granted for far too 
long—has become abundantly clear.

Human-induced global warming has 
spurred a near doubling of natural disasters 
in the past 20 years14.  At least 8,000 major 
disasters occurred between 2000 and 2020, 
claiming more than 1.23 million lives and 
affecting 4.2 billion people worldwide. In 
2020, 16 million people across the globe 
were acutely food insecure due to climatic 
extremes, and weather-related hazards 
triggered some 55 million displacements in 
140 countries15, a number that is very likely 
significantly under-reported because of 
incomplete data.
 
Given that climate change is acknowledged 
as a real threat to our future, why is it not 
more widely acted upon by each of us? 
One of the central gaps in mobilizing action 
is the narrative of climate change—how 
it has been crafted and shared. There 
is a perception that climate change is a 
distant and abstract threat that is outside 
the purview of individual actors and that 
only governments and scientists have the 
wherewithal to deal with it.
 
One tool to amplify impact is climate 
change communication. Building awareness 

to improving farmers’ lives and livelihoods. 
It collaborates with farming communities, 
state governments, research organizations 
and corporations. Ashu Sikri and Krishnan 
Pallassana of Digital Green emphasize that 
for such collaborations to work, ‘there is 
a need for a clear language and shared 
vocabulary.’

To co-create solutions, multiple voices 
and a ground-up view of climate impact 
is indispensable. For example, local 
journalists in district towns could be trained 
to use their story-telling skills to build a 
groundswell amongst constituencies that 
will then demand more from their elected 
representatives.
 
All of us have a say in our combined future—
as consumers, as impacted community 
groups, as young people who will inherit this 
planet, as women who shoulder the brunt of 
climate change on a day-to-day basis, and 
as responsible corporations who appreciate 
that being climate-friendly makes business 
sense. Stories of green innovation and 
innovator success, both big and small, need 
to have a louder voice, and examples shared 
widely

Where Are The Opportunities For Better 
Communication To Drive Action?
In today's digital age, the easy availability 

"From whose point of view 
are we framing these issues? 
Currently it’s all sectoral but it 
needs to be flipped and framed 
around communities—mining 
communities, migrants, fisher 
folk, farmers. People and 
communities need to be at the 
heart and not sectors."

Shiv Kumar
CATALYST GROUP17

16 www.digitalgreen.org 
17 https://solvists.org

14 https://reliefweb.int/sites/reliefweb.int/files/resources/Human%20Cost%20of%20Disasters%202000-2019%20Report%20-%20
UN%20Office%20for%20Disaster%20Risk%20Reduction.pdf 
15https://www.internal-displacement.org/global-report/grid2020/

LEVERS AND ENABLERS FOR BIG CHANGE

SHARED LANGUAGE FOR CLIMATE ACTION

and engagement is key to propel action. 
Far too much of the existing climate 
communication is divorced from our lived 
realities.
 
In the communication on renewable energy 
transitions, for example, the discourse has 
largely left humans out of the equation, out 
of the main challenges, and therefore out of 
the solutions.

How Do We Connect And Act?
Climate change communication has 
consistently centered on either policy 
action or technology innovations. Only now 
are we beginning to appreciate that it is a 
peoples’ acceptance and communications 
problem. As Sriram Kuchimanchi (Smarter 
Dharma) puts it, ‘The language of climate 
communications has traditionally been 
too scientific and removed from people for 
them to connect. We need a narrative that is 
personal, accessible and actionable.’
 
Conversations are important. We need to 
meet people where they are and work out 
solutions together, while connecting the 
dots with what science tells us about the 
climate crisis. To co-create solutions, a 
common language is key, and this is where 
a shared taxonomy and standard help us 
to find common ground. Digital Green16 is a 
great example of a multi-sectoral approach 
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Jarnail Singh of MacArthur 
Foundation emphasizes the 
need for further participation: 
"We need voices from the field to 
contribute to policy making. It is 
imperative to expand the power 
circles within civil society and let 
marginalized communities put 
forth their own stories."

of interconnected platforms and tools that 
support visual storytelling, as well as the 
ability to plug into a common culture and 
language, help climate leaders and change 
agents to be heard by a larger audience.
Younger entrepreneurs who have been 
working on mainstreaming climate 
innovations and increasing the adoption of 
climate-friendly solutions are increasingly 
employing novel strategies. Their messaging 
is focused on convenience, access and a 
climate-friendly coolness quotient. They 
understand that most people will not buy, 
consume, or do something differently just 
because it is good for the environment. 
Very pertinently, Arunabha Ghosh (CEEW) 
remarks, 'we need a world of influencers for 
climate communication.'

What Are Some Communication 
Approaches That Need To Be Factored In?
Anna Warrington (Forum for the Future)19 
stresses on the importance of making sure 
that though overwhelming, ‘the science 
is understood, and that we then need to 
help people act on the science.’ It is this 
combination of comprehending climate 
change dangers and recognizing it is 
possible to act on them, that helps us move 
toward action.
 
Historically, governments, utilities and 
policy enforcers interested in encouraging 

pro-environmental behaviors have relied 
on principles of reward and punishment—
i.e., communicating with consequences 
as an approach. For example, policies 
have focused widely on communicating 
penalties and disincentives for excessive 
consumption of electricity or have offered 
financial incentives for anti-pollution 
measures. However, these measures may 
be short-lived if the reinforcement, reward  
or disincentive is removed.

Most significantly, we need to articulate: 
what’s in it for you. For meaningful 
engagement and real action, the climate 
crisis must feel personal, relatable, 
understandable and, most importantly, 
solvable. To increase individual concern 
about climate change and effectively 
answer the ’so what’ question, we must 
communicate the effects of climate change 
in terms of its direct impact on the lives of 
people. It should aid them in seeing how 
they can be part of the solution and what the 
pathways to action can be. When farmers 
experience droughts or air pollution or falling 
crop yields, they understand something is 
wrong, and realize not only that the system 
must change, but that they can also take 
action and be part of the solution.
 
An excellent example of successful 
participatory communication, particularly 

But even with a common 
vocabulary, there is a significant 
language barrier to overcome. 
Joydeep Gupta (The Third Pole)18 

points out: ‘a lot needs to be 
done in using local languages 
for communication and in 
using all forms of media—print, 
community radio, television, 
dedicated WhatsApp groups 
or some other digital medium,’ 
in order to build on-the-ground 
momentum. He adds, ‘If I had 
the money, my first preference 
would be to buy spots on 
regional language general 
entertainment television 
channels because that is what 
people are watching every 
evening.’

18 https://www.thethirdpole.net/en
19 https://www.forumforthefuture.org
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amongst marginalized and vulnerable 
communities, was the smart use of 
Bengaluru’s community radio by waste 
pickers in 2020. They used this to educate 
citizens on masking up and how to segregate 
waste and dispose of their masks, tissues, 
gloves and medical waste in a manner that 
is safe for everyone. The waster pickers also 
effectively tapped into multiple modes of 
communication; a community that lacked 
access to any kind of media-making tools 
actively put out videos and audio content to 
spread awareness.
 
What Next From Here
The pandemic has made it clear that 
collective action and behavior change to 
mitigate a crisis is possible, particularly 
when communicated effectively and 
simply. Communicating real solutions has 

the potential to transform fear or inaction 
into something productive, lending agency 
to entire communities. The behavior-
change to hand-washing and masking-up 
occurred en masse when Covid-19 was 
recognized as a common threat and as 
a clear and present danger. Similarly, 
with climate change there is the need to 
acknowledge it as a clear and present 
danger. There are no vaccines that can 
offer protection from the looming crisis; 
only our own actions can effect change.
 
What happens next is up to us. There is still 
time to create a future where our planet can 
continue to be home for future generations, 
capable of sustaining prosperous and 
healthy communities. It is up to us to 
provide the vision and empower and enable 
people to act.

Climate shocks are becoming increasingly 
frequent and more intense, heightening 
the urgency for demonstrably effective 
solutions. Simultaneously, a data revolution 
is unfolding around us—more information 
is being generated now than ever before, 
offering unprecedented opportunities to 
catalyze climate innovation and influence 
decision-making at all levels. This opens 

LEVERS AND ENABLERS FOR BIG CHANGE

DATA AS A DRIVER OF CHANGE

up the opportunity to use data to move 
from the generic to the specific, spurring 
us to action, making this about the present 
and not the future and, more critically, also 
bringing it into the realm of the personal. 
Giving people the tools and information they 
need to connect the climate crisis to their 
own lives and homes, makes addressing it 
both more tangible and possible.

WHAT ISN’T MEASURED CAN’T 
BE VALUED OR ACTED UPON: 
IT IS NECESSARY TO DEVISE A 
KNOWLEDGE MANAGEMENT 
SYSTEM FOR CLIMATE ACTION 
THAT MAINTAINS STRONG LINKS 
BETWEEN SCIENCE, POLICY, 
AND ACTORS ON THE GROUND. 
THIS WILL HELP TO ESTABLISH 
BASELINES FOR ENVIRONMENTAL 
AND ECONOMIC IMPACT.

RAPID DISCOVERY OF NEW 
INSIGHTS AND KNOWLEDGE: 
IMPORTANT CONNECTIONS 
BETWEEN DOMAINS 
SUCH AS WATER, ENERGY 
AND AGRICULTURE, AND/
OR STAKEHOLDERS (E.G., 
GOVERNMENTS AND INDUSTRY) 
TO FACILITATE CRITICAL 
COLLABORATIONS AND SHARING 
OF LEARNINGS AND INSIGHTS.

LEVERAGE CONTEXTUAL DATA TO 
BUILD A GROUNDSWELL OF CITIZEN 

ACTION AND INFLUENCE POLICY: 
DATA HAS PLAYED A CRITICAL 
ROLE IN PROVIDING AGENCY TO 
LOCAL ACTORS AND CITIZENS AND 
INCREASING EFFICACY. INCREASING 
INVESTMENT IN PUBLIC DATA 
COLLECTION AND MAKING DATA 
STACKS TRANSPARENT CAN 
FURTHER THE MONITORING OF 
CLIMATE POLICIES AND PROGRAMS.

BUILD ECONOMIC ARGUMENTS 
TO INFORM SPENDING: IMPACT 
ANALYSIS THAT IS FOCUSED 
ON OBSERVABLE OUTCOMES 
FOR GOVERNMENTS, FUNDERS, 
AND DONORS IS INVALUABLE IN 
ALLOCATING INVESTMENTS IN 
HIGHEST IMPACT AREAS.

DEVELOP EARLY WARNING 
SYSTEMS FOR DISASTER 
MANAGEMENT/EXTREME CLIMATE 
EVENTS: THIS ASPECT OF DATA 
AGGREGATION AND INTELLIGENCE 
HAS IMPROVED SIGNIFICANTLY 

AND HAS BEEN SUCCESSFULLY 
LEVERAGED IN THE RECENT PAST, 
LEADING TO MORE LIVES SAVED 
FROM ADVERSE CLIMATE EVENTS. 

ACT AS A TRIGGER FOR SELF-
REGULATION, SUPPORTING THE 
TRANSITION TOWARD MORE 
CONSCIOUS CONSUMERISM: IN 
ORDER TO DRIVE WIDESPREAD 
CONSUMER AWARENESS AND 
ACTION, CONSUMERS AND END 
USERS, NEED ACCESSIBLE DATA OR 
INFORMATION TO MAKE INFORMED 
CHOICES.

RECOGNIZE THAT DATA IS KEY 
TO INCREASING EFFICIENCY 
AND ADOPTION OF EMERGING 
TECHNOLOGIES AND INNOVATIONS: 
AS AN INPUT TO ALL BUSINESSES, 
DATA CAN BE DISTILLED TO INFORM 
ON NEW OPPORTUNITIES OR RISKS, 
AND ENABLE INVESTMENTS IN 
EMERGING CLIMATE SOLUTIONS 
AND INDUSTRIES.

WHILE THE IMPORTANCE OF DATA IS NO LONGER IN DOUBT, THE ECOSYSTEM LAYS OUT  
THE MULTIPLICITY OF USE CASES AND APPLICATIONS IN CLIMATE ACTION:
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Despite this multiplicity of use cases, some 
fundamental challenges exist in the open 
access, availability and credibility of data. 
Shloka Nath (ICC) has been actively looking 
at investing in the right tools, data sets and 
knowledge products to generate climate 
impact at scale. She says: ‘In the absence 
of a lot of digital tools in India, about 40 
percent to 80 percent of implementation 
time and budgets are actually spent on 
data collection.’ In fact, across the board, 
the climate ecosystem expressed concerns 
about access to the most appropriate, 
granular and credible data for their 
organizations and purposes.

Even where data sets exist, there was a 
felt need for better and easier accessibility, 
particularly with regard to government data 
sets. Government bodies that have large 
aggregations of data are reticent about 

sharing it as they worry about security risks. 
The idea of making data open-sourced 
is not new, but for many countries the 
challenges of doing so and the upfront 
investment means that much of the critical 
climate-related data is either not usable 
or can’t be trusted, or it is inaccessible. 
Implementing open data practices needs 
effort and technical capabilities to design 
and set up the infrastructure and ensure 
that it is updated, curated, and easy to find 
and use.
 
At the same time, the ecosystem called 
out an urgent need for data to be verifiable 
and legitimate across the board and across 
actors. The most meaningful models of data 
use are those where data and community 
are deeply interconnected, enabling both 
credibility and incentives for maintenance of 
the data sets.
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Data Liquidity:  
Where it Flows and How it Grows
At the core lies the question of not just 
who has access to the data, but more 
importantly, who creates it and how it 
moves. In other words, its interoperability.

Mala Subramaniam (Arghyam) makes a 
persuasive argument for data to be both top-
down and bottom-up, which would provide 
actual value to the community, in order to 
create sufficient incentives for consistent 
ground-level updation. She describes this 
as a community registry—distinct from 
a database—rooted in trust, and which is 
verifiable, open and consent enabled.
 
Lost in Translation
Data sitting in a silo is useless unless it 
can be translated into information and 
actionable insights. Shloka Nath (ICC) 
emphasizes the need for toolkits for 
translation, an efficient method to move 
data toward decision-making.
 
In understanding the landscape of climate 
action, some useful examples emerged of 
effective data capture, open-source access, 
and leverage:
 
Arghyam Foundation has been working 
with the Meghalaya government on the 
Meghalaya Community-led Landscape 
Management Project (MCLLMP) with the 
objective to strengthen community-led 
landscape management in 400 villages. 
The idea is to scale it across 6,026 villages 
over twenty blocks and seven districts. 

Jatin Singh (Skymet)20 explains: 
‘There is this perverse argument 
that data is the new oil, but data 
should not be treated like oil. Data 
is like sunlight...we need to fill the 
room with sunlight, and people 
will make better decisions. 
Sunlight should be free.’

20 https://www.skymetweather.com 
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The beneficiaries are village communities 
that depend on land, forests, water, and 
agroforestry for their livelihoods. One of 
the key enablers is the collaborative use of 
‘open’ data, i.e., data that is free to use (open 
license) and is in machine readable formats. 
Most importantly, it is generated and owned 
by the community and hence is validated 
and accurate. 

Basic information on where water bodies 
are and how much of it is available has 
historically been mired in bureaucracy, often 
resulting in recreating data sets (including 
geospatial information). By reimagining this 
system, Arghyam has designed a trusted 
shared source of digital information that 
not only captures verified water data, but 
also makes it easy for people, organizations 
and systems to leverage. This has led to a 
significant shift in increasing observability in 
programs through real-time data generated 
as a natural by-product during capacity-
building activities. Arghyam is leading the 
way in the conceptualization and creation 
of a community registry platform which is 
rooted in trust and built on the principles 
of verifiable data, its interoperability, open 
standards, participatory technology and 
which is consent enabled. 

Open data propels collaborative 
action by helping translate the 
abstraction of climate change into 
tangible impact on lives and helps 
enhance our appreciation of risks 
and priorities. Ambee21, for example, 
is tracking climate change impact at 
a zip code level across 90 countries. 
It provides data insights, enabling: 
i) individuals to be more aware 
of the impact of their actions on 
climate change (e.g., use of diesel 
generators in high air pollution 
areas); ii) governments to model 
policy impact and changes based 
on micro-data; iii) businesses to 
build a case for acting on climate 
data (e.g., for insurers as they plan 
risk premiums for different regions, 
or corporates who need to start 
reporting climate-adjusted returns); 
and (iv) public health solutions 
embedded in building our resilience. 

Digital Green, mentioned earlier in this 
report, understands the opportunity and 
role that data has in accelerating impact. 
It is empowering small-hold farmers to 
improve their economic status by equipping 
them with technology assets and strategic 
partnerships.  Toward this end, in 2021 Digital 

Green launched an open-source platform, 
FarmStack, which integrates multiple data 
sources and media channels to provide 
context-specific information to farmers on 
environmentally sustainable agronomic 
practices, enabling greater responsiveness to 
climate change across value chains. 

21 https://www.getambee.com
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public or private, and for any mode, from 
bicycles to the metro, and beyond.
 
For data to act as a trigger for large-scale 
behavior change at the consumer end, we 
need standardized methods of assessing and 
communicating benefits. The energy labelling 
standards introduced by Government of 
India’s Bureau of Energy Efficiency (BEE) 
have created a shared language and helped 
realign incentives for everyone. The role 
of BEE has been to coordinate across 
consumers, manufacturers, and other 
related nodes in the ecosystem to identify 
and organize the existing resources and 
information and create a labeling standard 
that is consistent and easy to understand. 
This helps drive self-regulation among 
consumers as far as the energy intensity of 
their consumption is concerned.
 
Technologies—such as Artificial Intelligence, 
IoT and Blockchain—decrease data 
collection costs, improve data quality, and 
enable producers to make informed climate-
friendly business operations decisions. 
Tanushri Shukla (CAIF)23 mentioned an 
interesting example of a data tool for 
producers, TrusTrace24, which is an end-to-
end digital platform for product traceability. 
It enables brands and producers to better 
their products in terms of sustainability and 
quality by improving product footprint and 
product compliance.

The FarmStack protocol is designed to 
allow data sharing in a secure manner. Most 
significantly, the farmers themselves convert 
this data into videos for distribution. Digital 
Green is prototyping several use cases that 
integrate location-specific weather, soil and 
crop data to provide pest and disease risk 
forecasts and advisories. For example, it 
is not enough to know that a farmer in a 
particular location is growing wheat; it gets 
really interesting when there is more specific 
data, including when the crop was planted, 
the expected weather pattern, and soil health, 
all of which are essential inputs for crop 
management for the farmer.
 

What Next From Here
Data is the new tool to leverage and build 
community resilience. Reema Nanavati 
(SEWA)25, seconds this: ‘Until we put data 
into the hands of the community—farmers, 
artisans, cattle breeders, dairy farmers, 
weavers—and find how they use that data, 
and then design their coping strategies 
- we will not build resilience.’  However, 
the flip side of the coin is that skills and 
capabilities of the end users need to be 
developed—specifically the skill to leverage 
the growing digital infrastructure—in order 
to collect and make sense of data in large 
quantities. Biplab Paul (Naireeta Services)26 
adds: ‘Technology is there, but you need a 
changemaker to take the technology and 
make the change in reality.’
 
Data alone however, is no panacea, but if 
carefully used, it provides an enormous 
and untapped opportunity to expand 
understanding of the current situation 
and inform decision-making. There is an 
urgency to act now in a coordinated manner 
across countries, states, and cities, and 
across both the private and citizen sectors. 
In India, data-driven climate action can 
be transformational in creating greater 
prosperity and economic stability—more 
jobs, increased energy access, sustainable 
transportation and health improvements—
critical to development overall.

OpenAQ.org and OpenStreetMap.org are 
some other global examples of how, when 
relevant data and information are made 
accessible, citizens are better able to 
engage in formal and informal monitoring 
processes in an evidence-based manner.

An emerging example, Beckn22, is an 
open-source, shared data protocol 
that democratizes data sharing and 
consumption across all services in the EV 
(electrical vehicles) ecosystem. Kochi has 
set up the world's first such open mobility 
network using Beckn open protocol, which 
works for every transporter, big or small, 

22 https://www.beckn.org 
23 https://circularapparel.co
24 https://www.trustrace.com
25 https://www.sewa.org
26 https://www.naireetaservices.com 
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Addressing climate change and balancing 
development goals with a future 
that is under threat requires a radical 
transformation of key sectors such as 
energy, agriculture, and mobility. 

Finance is a critical lever for the growth 
of an innovative ecosystem, particularly 
one as nascent as the climate innovation 
ecosystem in India. In the last few years, the 
quantum of funding for climate and clean 
innovations has shown a marked uptick in 
the country. 

Mind the Funding Gap 
While existing capital allocators are 
beginning to establish climate as an integral 
part of their funding mandate and new 
funders are entering the market with a 
specific climate focus, closer examination 
shows the clustering of investment in a few 
sectors and significant whitespaces with 
untapped potential. Sectors like renewable 
energy, sustainable transportation 
(including mass rapid transit systems 
and electric vehicles), energy efficiency, 
and power transmission have received 
the bulk of money flows, while areas 
like waste management, water security, 
pollution abatement activities, biodiversity, 
agriculture, forestry, and land conservation, 
continue to struggle with access to, and 
availability of- appropriate finance.

LEVERS AND ENABLERS FOR BIG CHANGE

CREATIVE AND COLLABORATIVE CLIMATE FINANCE

According to India’s Intended 
Nationally Determined Contribution 
estimates27, between 2015 and 
2030, $2.5 trillion (approximately 
$170 billion per year) is needed for 
a focused climate response. Yet, a 
report by the global analysis and 
advisory organization, Climate Policy 
Initiative, finds that green finance 
flows totaled only $17 billion dollars 
in 2017 and $21 billion in 201828. 

 

It is imperative that climate finance 
is allocated and deployed on priority 
as the costs of not doing this are 
debilitating. India’s GDP could fall by 
90 percent by 2100 if current climate 
financing policies aren’t improved29. 
The grim forecast relies on capturing 
the historical relationship between 
GDP and temperature. A report by 
McKinsey30 estimates that between 
2.5 percent and 4.5 percent of India’s 
annual GDP could be at-risk by 2030 
due to climate change31.

Conversations with stakeholders helped 
identify the reasons for funding gaps. These 
ranged from unproven business models, 
some spaces being ‘too early’ and not having 
enough proof points on the ground, absence 
of sufficient data to monitor and track 
success, and lack of sufficient knowledge 
and expertise to evaluate such spaces for 
their true potential. According to Veena 

Sreenivasan (ATREE)32, ‘Unlocking financing 
for nature-based solutions is a challenge 
because the evidence is mixed and therefore 
not financeable.’ Further, apart from the 
limited funding resources, flawed incentives 
exacerbate the challenge. She suggests that 
government funding for agriculture should 
evolve to encourage regenerative agriculture 
and climate-friendly practices. 
 

27 https://www4.unfccc.int/sites/submissions/INDC/Published%20Documents/India/1/INDIA%20INDC%20TO%20UNFCCC.pdf 
28 https://www.climatepolicyinitiative.org/wp-content/uploads/2020/09/Landscape-of-Green-Finance-in-India-1-2.pdf
29 https:///www.financialexpress.com/economy/indian-economy-on-brink-of-extinction-faulty-climate-policies-to-wipe-out-nearly-
entire-gdp/2016126/ 

30 https://mckinsey.com/business-functions/sustainability/our-insights/climate-risk-and-response-physical-hazards-and-socioeco-
nomic-impacts
31 https://www.lifegate.com/what-is-climate-change
32 https://www.atree.org/
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‘Financing systems need to be 
able to accommodate small/local/
decentralized needs and provide 
community-based businesses with 
access to finance. Financing for 
MSMEs, appropriately subsidized 
with carbon credits, will start 
a forest fire of planet-friendly 
enterprises.’

Dr Ashok Khosla
DEVELOPMENT ALTERNATIVES33

On the other hand, while electric vehicles 
and sustainable transportation have been 
sectors of interest, in the absence of data, 
financial institutions are struggling to fund 
and calculate the residual value of vehicles/
other assets. 

Whitespaces and Opportunity Areas 
To date, private sector funding support 
is largely limited to the early innovation, 
incubation and pilot stages; the next level of 
financing is private equity-led investments 
in larger, more established ventures. There 
are two factors that challenge this market 
transformation: limited market adoption 
and investor confidence. The diffusion of 
innovation theory suggests early adopters 
will play a key role in influencing the ‘tipping’ 
of the market. Unless markets demonstrate 
a clear appetite for climate solutions, 
investors and financing agencies will 
continue to wait and watch. 

In India, there is a clear ‘missing middle’ 
of capital support to allow innovations 
and its adoption post-pilot to test at scale, 
de-risk, and iterate (which can become 
viable models for wider adoption). The 
cost of inaction can potentially leave India 
trailing in its climate commitments and 
losing out on economic opportunities. But 
there is also the prospect of the private 
sector providing catalytic funding to enable 
testing at scale, allowing for failure, and 
eventually, finding success for building for 
scale. Examples of such funding include 
blended finance models and first loss 

guarantees for innovator financing, and 
programmatic support to enable more 
demonstration and commercialization.
 
India’s vibrant micro, small and medium 
enterprises (MSMEs) have a complicated, 
dual relationship with climate change. 
On the one hand, they are significant 
contributors to it and on the other hand, 
they are also the most vulnerable to its 
risks. These range from loss/damage 
of assets, policy changes, reputational 
damage, shifting market preferences, and 
technology advancements. India has 63.4 
million registered MSMEs that contribute 
around 6.11 percent of the manufacturing 
GDP, 24.63 percent of the GDP from service 
activities, 33.4 percent of the country’s 
manufacturing output, growing at a CAGR 
of 10 percent year-on-year. It is imperative 
therefore that these enterprises get the 
push they need to adopt technologies that 
lower their emission footprint and reduce 
their vulnerability to climate change. Unlike 
larger corporations that have easier access 
to resources and the capacity to tap buffers 
to make this transition, MSMEs—that are 
critical to corporations’ supply chains—
continue to struggle with poor access to 
financing solutions. Climate finance can 
help to make this transition. 

Balawant Joshi (IDAM Infrastructure)34 

suggests a way to incentivize such funding 
for banks: ‘There is a need for carbon 
offsets/carbon financing solutions to 
underwrite the new risk models for banks. 

33 https://www.devalt.org/ 
34 https://idaminfra.com/
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Currently, they ask for a high level of 
collateral even for a 25 Lakh loan which is 
obviously not viable for MSMEs.’
 
The biggest gap that exists however, is 
the absence of any financial resources for 
building the ecosystem. Ashwin Mahesh 
(Mapunity)38 argues: ‘There is a need for 
more philanthropy to come in to support 
ecosystem efforts as there is no money 
in ecosystem work; only institutions 
get funded.’ Budgets for enabling public 
participation need to be increased, 
as well as a willingness to pay for the 
technical assistance and facilitation role 
that intermediaries like Sensing Local 
Foundation (environment and health-
focused Urban Living Labs)39 play.
 
Manu Gupta (SEEDS)40, who has been 
working for decades in the area of disaster 
management, highlights another critical 
white space—the complete absence of 
preemptive funding for out-sized losses 
caused by climate-triggered disasters. 
Climate financing solutions should trace 
loss of property, assets and lives and  
ascribe a monetary value to this loss, taking 
into account not just the present but also 
the anticipated future trajectory of climate 
change events.

Using a True Accounting System 
Donors, innovators and operators alike are 
calling for universal metric and accounting 
systems to calculate the actual fallout of 
these calamities by tracking direct costs, 
plus allocating all indirect environmental, 

These three diverse sets of capital 
allocators all say the same thing—
climate has to mean business. 

"Entrepreneurs need to have a 
business case and solve real 
problems and become viable. They 
need to make business sense and 
not just operate with passion and a 
desire to change the world."

Ananth Aravamudan 
VILLGRO35

"To increase adoption, make sure 
you have a strong economic value 
proposition as well as a user-friendly 
product/solution."

Mark Kahn  
OMNIVORE36

"Entrepreneurs are entering areas 
where there is stiff competition 
and low entry barriers e.g., solar 
energy rooftops. They need to 
find technology and business 
differentiators."

Sanjoy Sanyal  
CASPIAN DEBT37

social and economic costs, for every 
product/service. In other words, the triple 
bottom line. Shiv Kumar (Catalyst Group)  
explains this concept by citing the example 
of a carbonated drink: ‘This can sell for 
INR 10/- without the true costs being 
made transparent—from water damage, 
public health, plastic waste, fossil fuel-
based transport, and manufacturing.’ 
Kitayun Rustom (CERE)41 calls for a more 
fundamental paradigm shift at the level of 
economic policy—that GDP be measured to 
take into account growth as well as the cost 
of resource depletion. 

35 https://villgro.org/ 
36 https://www.omnivore.vc/
37 https://www.caspiandebt.in/
38 https://mapunity.in/

39 https://www.sensinglocal.in/ 
40 https://www.seedsindia.org/
41 https://cere-india.org/
42 https://blueskyhq.in/

Funders: ‘Climate Has to Mean Business’ 
Equity investment in climate technologies 
has historically been low in India due 
to a lack of fully-tested products and 
early instances of invested technologies 
exhibiting significant technical or business 
flaws. For debt funding, financial institutions 
may not understand the technology and 
business risks, and thus misprice or 
decline funding, even when accompanied 
by guarantees. Philanthropic capital 
typically funds R&D and pilots, but not 
demonstration, either on the belief that 
this should be funded by equity or it is 
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wrong for grants to subsidize a for-profit 
startup working with a business customer. 
Conversely, private capital is reserved for 
when there is a line of sight to market 
validation and economic viability.

While the need for more and broader climate 
finance is clear, conversations with climate 
finance allocators (funders, investors, donors 
and debt providers) reveal a clear frustration 
with the lack of ‘fundable’ solutions. At the 

center of their ask is a pipeline of defensible, 
market-aligned solutions.

Until a few years ago it was a challenge 
to find fundable ideas/solutions with a 
significant climate impact as incubation/
acceleration infrastructure to nurture and 
support the creation of this pipeline was 
inadequate. While this has evolved, there 
is still room for these institutions to fill the 
clear business gap and support innovators 

with more concrete go-to-market solutions 
and pathways. 
 
Apart from the shallow pipeline of ‘proven’ 
opportunities, there are also significant 
constraints when it comes to a follow-on 
ecosystem that has the expertise and heft 
to support the scaling of these initiatives, as 
well as provide a return on investment path 
for early stage financiers. There is a very 
shallow market for Series A/B/C investors 

in food and agriculture, and climate change, 
more broadly.

This vacuum in the finance landscape was 
highlighted by all the allocators we spoke 
to, and it is clear that until Limited Partners 
(investors in VC funds), philanthropists and 
corporate leaders mandate the allocation 
of enhanced climate financing, we will 
never address this gap. There has to be a 
pull for such investment from the ‘sources’ 
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of finance—the top of the funding value 
chain. That will only happen when the 
capital sources invest internally to build 
knowledge and climate insights within their 
teams, and by doing so, build the case for 
investing externally.

Innovators: ‘Climate Finance  
Has to Innovate Fast’ 
Innovators and entrepreneurs are struggling 
to access what little funding is available, at 
speeds that make impact possible.

Moreover, transparent and accessible 
financing is critical to encourage young 
entrepreneurs to enter this space. Younger 
innovators and entrepreneurs called out 
for changes in the evaluation lenses and 
approaches used by more established 
funders, particularly around the age and 
tenure of the organisations that they support. 
Many innovators point out that new and 
innovative solutions are more likely to be 
developed by younger organisations which 
don’t always meet funder criteria. Harish 
Hande (SELCO) emphasizes the need for 

‘failure money’ to encourage youth innovators 
and risk takers. Their combined frustration 
underlines that climate finance neither 
understands nor shows the urgency required.

Building the Bridge
For climate finance to play the pivotal role 
that it must, bridging the gap between 
what is needed and the current structures 
and systems of financing is fundamental 
and critical.

In order to gain perspectives on the 
appropriate mechanisms and processes 
that can become a starting point for others, 
we spoke to finance allocators for their 
inputs. According to Karthik Chandrasekar 
(Sangam Ventures)43, ‘Investors need to 
partner closely with entrepreneurs to learn 
and understand the how-tos and understand 
the pathways in order to invest better.’ Gautam 
John and Natasha Joshi (Rohini Nilekani 
Philanthropies)44 consider philanthropy as 
risk money to hold governments and markets 
accountable for their responsibility to the 
community and believe that investment 
should enable and catalyze the ecosystem 
at large. Their approach is not that of 
impact evaluations and chasing metrics 
but one of learning and emergence.  Mala 
Subramaniam (Arghyam) has a clear vision for 
philanthropists: ‘Move money from paying for 
activities and projects to paying for outcomes.’ 
Sameer Shisodia (Rainmatter Foundation)45 
emphasizes the need for building an 
ecosystem even among the innovators to 
enable collaborations: ‘The size of the problem 
is huge and one company dominating a niche 
is not a good idea. We don’t want moats. We 
want an ecosystem that plays with open-
source solutions.’
 

What Next From Here
All science-based projections explicate that 
climate-related risks for natural and human 
systems will only increase. Actioning on 
preventing catastrophes and the suffering 
that real adaptation measures can avert is a 
no-brainer. Allocators of resources, in failing 
to address climate change, are putting 
livelihoods and lives at risk. 

Unfortunately, many capital allocators struggle 
with how abstract ‘solving climate change’ can 
appear, especially when compared to more 
traditional areas of impact, like building health 
infrastructure, where ‘results’ are immediate, 
comprehensible, and tangible. The lack of 
a common set of universally understood 
positive climate impact metrics as well as 
evolving pathways that are not yet fully proven 
or discovered, is a roadblock.
While public finance will continue to fund a 
large chunk of climate action and innovation, 
private funders—philanthropies, impact 
investors, family offices—have a crucial 
role to play in enabling capital to reach and 
support innovation. Manoj Kumar (Social 
Alpha)46 highlights the need for the private 
sector to take a mission-driven approach to 
the climate crisis, akin to the approach taken 
to address AIDS: ‘Pick three-four big problem 
areas and go after it in mission mode and put 
lots of capital behind solving these problems.’

In the near future, is it possible that all 
financing will in essence be toward positive 
climate action? The market structure around 
climate finance, which includes financial 
market participants, products, policies, 
regulations, and infrastructure, must grow at 
unprecedented scale and speed to meet the 
funding needs of a green economy.

43 https://www.sangam.vc
44 https://rohininilekani.org/
45 https://rainmatter.org/
46 https://socialalpha.org

Abhilasha Purwar (Blue Sky 
Analytics)42 shares her frustration: 
‘Peanuts are thrown at climate 
change solutions by investors and 
donors and yet a lot of impact 
is expected. The climate crisis is 
unprecedented and unpredictable; 
investors need to be ready for this. It 
cannot take this long to raise money 
for entrepreneurs in this space.’  
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DESIGN PRINCIPLES 
FOR CLIMATE ACTION

In this section we present key design 
principles used by social entrepreneurs 
for unlocking and accelerating action 
for climate solutions. We define design 
principles as clarifying insights that have 

been distilled from the work of these 
leading social entrepreneurs; insights that 
can be incorporated into solutions to grow 
and escalate impact.
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Motivating and enabling others to be 
changemakers—as against passive 
beneficiaries—is fundamental to large-
scale change. This approach accelerates 
the transition toward just, inclusive, self-
organized, and resilient systems. Social 
entrepreneurs perceive the innate ability 
for changemaking in every individual and 
seek to ignite this potential. 

Digital Green exemplifies this shift in the 

social innovation ecosystem. When they set 
out to make agriculture extension services 
available across India, they were aware that 
the success of the current system was 
restricted by the extension officer’s mobility, 
and often information only reached big 
landowners and farmers. Here, they saw the 
opportunity to create a new ecosystem of 
community learning wherein the community 
creates, facilitates, disseminates and 
evaluates locally-relevant content. 

Digital Green’s video-based ‘by the community, 
for the community’ content creation and 
dissemination approach recognizes that 
small farmers are not passive recipients 
of information. Rather, by virtue of being 
at the forefront of know-how, this group of 
agriculture experts becomes an ideal vehicle 
for knowledge sharing, learning, and adoption 
of proven best practices from each other. 

This transformative impact—particularly 

of enabling farmers to support each other 
expeditiously and efficiently—is vital, seeing 
how climate change directly and urgently 
impacts their work and their economy. 
As is evidenced by Digital Green’s model, 
approaches that enable the individuals to 
be part of the solution and which empower 
those who will be the worst and soonest hit 
by the vicissitudes of climate change, are 
especially important.

DESIGN PRINCIPLE 1
EQUIP EVERYONE WITH TOOLS AND OPPORTUNITIES  
TO PLAY A ROLE IN CLIMATE ACTION 
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Despite the growing awareness around 
climate change, opportunities for young 
people to engage with the issue are lacking. 

Reap Benefit47 is building a national move-
ment for localized engagement of youth 
and children to become Solve Ninjas in their 
neighborhood—citizen leaders and innova-
tors who can resolve their environmental 
and civic problems (waste, water, sanita-
tion, and air quality). It builds the ecosys-
tem via three tools—local data, local solu-
tions, and local governance—and takes an 
action-based approach to capacitate young 
people in problem solving skills.  For the 
rich, garbage could be a civic matter, while 
for the underserved, garbage is a health 
concern. And for the government, it is both 
an environmental and civic issue. 

Solve Ninjas are introduced to local envi-
ronmental issues through a participatory 
citizen problem-solving methodology. The 
organization uses gamification (comprising 
hands-on activities and reward-based cur-
ricula) to deliver sessions that cover differ-

ent topics spread over a year. This is a four-
step process: 1) Discover the local problem; 
2) Investigate using assessment tools to 
collect granular data around local issues; 3) 
Solve problems by devising local solutions 
using local materials and; 4) Communicate 
by sharing the process and spread, making 
‘green’ a habit.

Reap Benefit first shifts the focus from in-
novation to impact creation. Next, it builds 
the ecosystem of doers through tools like 
data and supporting local solutions and 
local governance. Their model believes 
that individual acts lead to collective and 
systemic action. To date, Solve Ninjas have 
helped save 54.3 million liters of water, 
diverted 187 tons of waste from landfills 
and conserved 1.7 million units of electric-
ity. Another spinoff has been that 50 Solve 
Ninjas have started their own initiatives, 
and five have recently been elected as local 
government leaders in their villages and are 
driving inclusive and sustainable develop-
ment by crowdsourcing data, creating local 
solutions and mobilizing communities. 

BUILD AND PROMOTE  
ACTION-FOCUSED NARRATIVES. 

BREAK UP THE PURSUIT OF 
CLIMATE ACTION INTO SIMPLE, 
CONCRETE STEPS.

MAKE INFORMATION AVAILABLE 
SO THAT IT ENABLES PEOPLE 
TO TAKE INDIVIDUAL AND 
COLLECTIVE ACTION.

Taanika Shankar joined Reap 
Benefit as a Solve Ninja in the 
9th grade and was a youth 
board member from 2017-
20. Her journey began with 
fixing sanitation systems in 
her local neighborhood in 
order to implement water 
saving initiatives. She 
attended local governance 
ward meetings, played a 
significant role in mobilizing 
youth during the Covid-19 
pandemic, and worked on 
crowdsourcing local pothole 
data which was used by the 
Karnataka high court to make 
the local government more 
accountable.

Case Study: Reap Benefit 
In 2020 she co-founded 
Yugma Network48, a youth 
movement that brings 
together holistic ways of 
achieving ground-level 
environmental justice through 
campaigns, education, legal 
and policy interventions, and 
citizen-local government 
interactions. The initiative 
was born out of the need to 
raise more voices against 
the Environmental Impact 
Assessment 2020 Draft49 
and is a new and growing 
organization in its first year  
of work.

Over this short span of time 
her network has worked with 
great speed and has set up 

several sub-initiatives that 
organize young people around 
various strategies of making 
youth-led climate justice a 
reality. For example: a group 
of young lawyers have come 
together in an environmental 
justice clinic. They file PILs, 
petition, and make information 
accessible, thereby moving 
toward public consultation 
being a reality for all. Similarly, 
there are smaller groups that 
work on research projects, 
such as art for climate 
consciousness building and 
activism. Project sustainability 
is built into their work, which is 
rooted in holding workshops, 
discussions and sessions with 
children and young adults. 

TAANIKA SHANKAR 
Yugma Network

FIND AND SOLVE A LOCAL 
PROBLEM AS THIS IS MORE 
RELATABLE AND FEELS 
IMMEDIATE. 

INTERLINK ENVIRONMENTAL 
ISSUES WITH CIVIC PROBLEMS 
TO ENHANCE RELEVANCY—AND 
HENCE PARTICIPATION—OF THE 
COMMUNITY.

CELEBRATE THE ACTION AND 
IMPACT TO ENGAGE MORE 
PEOPLE.

BEGIN WITH THE INDIVIDUAL 
SINCE INDIVIDUAL ACTS LEAD TO 
COLLECTIVE ACTION, RESULTING 
IN SYSTEMIC ACTION. 

HOW-TOs

47 https://reapbenefit.org/
48 https://yugmanetwork.org/
49 https://.yugmanetwork.org/eia-2020
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Rapid industrialization, economic growth 
and migration to urban areas have changed 
how human beings relate to nature. The 
interconnection is now clearly exploitative. 
Social entrepreneurs working in the climate 
space see the urgency in re-establishing 
and rethinking humankind’s connection with 
nature for a better future.

Social entrepreneurs are leveraging local 
wisdom with cutting-edge scientific research 
that demonstrates how trees and plants 
possess intelligence—collectively acquired 
and deployed over centuries—to thrive and 
to ward off threats. This ‘active intelligence’ 
is acquired and shared species-to-species 
throughout their lives. Such sharing is the key 
factor in the collective longevity of trees and 
plants over millennia.

We are just beginning to appreciate the 
importance of the convergence of traditional 
wisdom and new science for our collective 
survival. A growing emphasis on species 
diversity requires decision-making processes 
that are inclusive and which produce solutions 
that recognize the different roles that species 
play across their life spans and the various 
ways they nurture one another. 

In testing out solutions to support this 
growing and resilient complexity, systems-
changing social entrepreneurs bring a ‘we 
are nature’ sensibility to their work. They 
interface with local communities that have 

"We moved from being a part of 
nature to being apart from nature.’"

David Attenborough 
A LIFE ON OUR PLANET

"We have to reintroduce the 
authenticity of cultural heritage 
conservation and integrate it with 
forestation to make people realize 
that this was the culture which has 
made them reach so far. Whether it is 
Japanese, Indian, European folklore, 
Native American culture where 
people worship waterfalls, rivers, 
everything around them—this is where 
authenticity and belonging exist and 
nobody can deny that this is the basis 
of stability and sustainability. This 
spiritual connection ignites desire in 
the minds of people to protect their 
existing forests and to plant more."

Shubhendu Sharma
AFFORESTT50

DESIGN PRINCIPLE 2
STRENGTHEN THE INTERCONNECTEDNESS  
OF NATURE, WISDOM AND SCIENCE

been applying traditional wisdom and 
practices to look after forests and common 
lands, and connect them to scientific 
knowledge and technological tools that can 
offset the harmful effects of greenhouse 
gases and regenerate these areas to 
maintain ecological functions and resources 
within the biodiversity they harbor.  

50 https://www.afforestt.com/
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Foundation for Ecological Security (FES)51 
works with rural communities in ecologically 
degraded regions of India to collectively ad-
dress issues of ecological restoration, social 
justice, and poverty alleviation. With its deep 
understanding of the interconnections be-
tween local resource systems (forests, pas-
tures, water bodies, livestock, pollinators), 
rural livelihoods and other socio-economic 
outcomes, FES engages communities to 
reclaim, manage and govern their village 
commons and in turn, meet local subsis-
tence requirements, augment incomes, and 
reinforce collective self-regulation. FES pro-
motes discussions with the communities on 
the impact of their choices on the ecological 
thresholds of their natural resources.
 
FES begins by tracing the governance of 
forests and natural resources within the 
local ecological, social, and economic 
landscape. FES teams then work with all 
the communities located in the landscape 
and assist them in securing land tenure, 
evolving rules and regulations for self-gov-
ernance and management, and designing 
habitat conservation and restoration plans. 
FES brings the community together and 
actively supports it to optimally use the 
provisions of affirmative legislation—such 
as the Forest Rights Act of 2006 and Right 

to Employment Act (NREGA)—to claim its 
right to access, use, protect, restore, and 
manage forests and forest produce that the 
community has traditionally had a right to.
 
Securing tenure over land, recognizing local 
self-regulatory institutions, and making 
financial investments for restoration in con-
junction with communities result in better 
management of forests and pastures, with 
improved ecological outcomes (such as 
carbon sequestration, soil health, hydrology, 
and biomass indices), as well as resilient 
livelihoods and responsive self-governance 
institutions.  It also triggers collective de-
cision-making on crop choices and water 
conservation measures by considering 
water as commons to be jointly used and 
managed by the community.
 
FES recognizes the importance of acceler-
ating the inclusion and spread of local wis-
dom and traditional knowledge and uses 
technology to supplement people’s decision 
making. Through its India Observatory (IO), 
FES presents comprehensive information 
on India’s social, ecological, and economic 
metrics, in easy-to-understand infographics 
and color codes. The tools are multilingual, 
and community-based cadres are equipped 
to use these to develop locally relevant 

DISCOVER AND VALUE THE 
TRADITIONAL WISDOM AND 
KNOWLEDGE OF LOCAL PEOPLE.

BRING TRADITIONAL WISDOM 
AND SCIENCE TOGETHER, USING 
TECHNOLOGY TO FACILITATE 
THIS CONNECTION AND AMPLIFY 
ITS REACH. 

Case Study: Foundation for 
Ecological Security (FES)

GIVE LOCAL PEOPLE OWNERSHIP 
AND RIGHTS OVER LAND SINCE 
THEY HOLD THE WISDOM AND 
KNOWLEDGE TO USE, PROTECT, 
AND MANAGE LAND AND 
NATURAL RESOURCES.

INITIATE INTERVENTIONS IN 
AREAS WHERE CONSERVATION IS 
DETERMINED BY LOCAL CONTEXT.

WORK WITH LOCAL PEOPLE  
AND SCIENTISTS / EXPERTS  
TO DESIGN CONSERVATION AND 
HABITAT RESTORATION PLANS. 

ENSURE FINANCIAL INVESTMENT 
FOR CONSERVATION AND 
RESTORATION EFFORTS.

HOW-TOs

"Local people are often seen as 
intellectually poor, and researchers, 
scientists, NGOs are coming in and 
putting 'new wisdom' into them. 
Local people have to be recognized 
for their knowledge."

Jagdeesh Rao
FES

and contextually suited natural resource 
management and conservation plans. As 
a result, 11 forest divisions are using a 
customized forest management tool, and 
communities have collaborated to create 
a database of water levels in more than 
20,000 wells for monitoring groundwater 
usage. This enables local-level decision-
making by communities and Panchayats52, in 
addition to NGOs and government officials. 
Governments and communities can now 
track trends on natural habitats and socio-
economic changes across India, and leverage 
data for over 1,800 parameters.
 
By converging local wisdom and knowledge, 
with public investments and leveraging 
science and technology for analytics and 
evidence building, FES’s communities 
are helping secure their commons and 
regenerate forests, pastures and water 
resource systems across the country.

51 https://fes.org.in
52 Panchayats are village councils in India
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"Climate change is an issue that 
requires everybody to align. For that 
alignment to happen, it should serve 
the purpose and self-interests of all 
concerned stakeholders."

Jyoti Sharma
FORCE53

"We practice trust-based 
philanthropy: we give grantees 
as much space as they need to 
explore systemic problems and 
seek to learn from them. To do so 
effectively means we come from 
a place of curiosity, not certainty, 
because otherwise, there's no 
learning… We recognize that no 
matter how much money, power, or 
agency we have, we cannot solve 
the problem unless we collaborate."

Gautam John
ROHINI NILEKANI PHILANTHROPIES58

Systemic perspectives and approaches 
to issues like climate change are a given, 
and different players need to embrace and 
understand the connected, dynamic, and 
emergent properties of systems. This level 
of understanding can only be developed 
in collaboration with others since our 
perspective of a system is only one among 
many others.54 

When individuals and institutions try to 
change existing systems, it is essential 
to recognize that a system involves 
multiple stakeholders, all of whom need 
to be engaged in the change process. 
Unlocking just and sustainable change 
requires collaborating with different 
stakeholders in a spirit of openness and 
trust, strengthening and building on their 
solutions, and inviting everyone to be part 
of the change process.

DESIGN PRINCIPLE 3
UNLOCK JUST AND SUSTAINABLE CHANGE THROUGH 
COLLABORATION AND COLLECTIVE IMPACT

around shared outcomes that can be 
reported regularly.

Prove vs. improve: Collaborators often 
use data to prove things; collective 
impact is focused on using data to make 
improvements in real time. 

Do more vs. work better: Collaborators 
may be asked to take on additional tasks; 
collective impact involves using data to 
help improve the current work, leveraging 
existing assets and building a culture of 
continual progress.

Importing ideas vs. engaging community: 
Collaborators often introduce ideas from 
other communities; collective impact 
involves identifying and advocating for 
what works in the community/field. 
Successful collective impact efforts engage 
community expertise and learn from it.

We have seen that social entrepreneurs are 
becoming more involved in collective action 
to solve the complex and interconnected 
challenges of climate change. They 
recognize that multiple stakeholders have 
to be organized differently around the 
issues. It requires a shared understanding 
of the problems and their leverage points. It 
also requires a process of co-creation and 
participative governance in decision-making. 
In collective action, different actors bring 
different strengths to the table. For example, 
the government brings scale, community-

based organizations bring grassroots 
reach, and universities bring technical rigor. 
Collaborating with actors that have distinctive 
capacities can help to build a winning 
coalition of complementary strengths. 

Organizing stakeholders around shared 
outcomes, engaging community expertise 
and learning from it, using data to make 
improvements in real time, leveraging 
assets and building a culture of continual 
improvement are strategies currently used by 
many social innovators who are creating just 
and sustainable change in the climate field.

Building trust in relationships is key to 
unlocking the power of collaboration and 
collective impact. In the dynamic of co-
creation and collaboration, ecosystem 
players should actively listen to each 
other's voices and experiences. This 
process helps them empathize with 
and understand different perspectives 
and approaches, leading to effective co-
creation, collaboration and impact. 

Building strong relationships in a system 
often requires that social entrepreneurs 
organize themselves in the form of 
a ‘team of teams’ working in tandem 
across organizational boundaries, driven 
and guided by a shared purpose. An 
example of this approach is the Commons 
Collaborative model developed by FES. The 
Collaborative engages diverse actors (think-
tanks, academia, government, training 
academies, and others) on the issue of 
commons and allied areas to consult and 
solve for intersectional policy challenges55.

While collaboration is a common strategy 
in solving social problems, collaborating 
for systems change and collective impact 
wherein diverse stakeholders are aligned 
around shared outcomes, is a less familiar 
model. Jeff Edmondson, founder of 
StriveTogether56, lists these distinctions57: 

Programs vs. outcomes: Rather than 
organizing around programs or initiatives, 
collective impact organizes stakeholders 

53 www.force.org.in 
54 Supporting System Changers—The role of system thinking, leadership and wellbeing, Ashoka: Innovators for the Public

57https://www.exponentphilanthropy.org/blog/collective-im-
pact-vs-collaboration-do-you-know-the-differences-2/ 
58 www.rohininilekani.org 

55 Influencing Complex Systems: Learning from FES’s experi-
ence of strengthening the systems of the Commons
56 www.strivetogether.org 
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The healthcare industry is an aggregation 
and integration of sectors within the 
economic system that provides goods 
and services to treat patients with 
curative, preventive, rehabilitative, and 
palliative care.59

The dichotomy in the world of healthcare 
is that while it is supposed to save millions 
of lives through treatment and care, many 
of the practices within the industry pose 
environmental hazards and work against 
both community and global. Health Care 
Without Harm (HCWH),60 founded in 1996, 
is a global organization that is enabling 
the reduction of the healthcare system’s 
environmental footprint and driving a more 
sustainable and equitable economy, as well 
as leveraging health advocates in the service 
of environmental health and justice.

HCWH’s journey did not start with climate 
at the core; initially their work focused 
on chemicals specifically, mercury, a 
global pollutant and neurotoxin, and 
around raising awareness about medical 
waste incinerators, which release 
dioxin (a carcinogen) into the air. Back 
then, the domains of healthcare and 
environmental health were ignorant about 

the intersectionality of both fields. Nobody 
had fathomed the interconnected impact 
of chemicals, climate, food systems, 
buildings, and health. HCWH provided 
different stakeholders information on the 
link between health and the environment 
and highlighted their role in contributing 
to environmental harm and disease onset. 
HCWH then encouraged these providers to 
‘clean up their own house’ or reduce their 
own ecological footprint, for example, by 
reducing energy, water, and chemical use in 
their own institutions, and by considering the 
merits of greener products and practices, 
including from the perspective of preventive 
healthcare. The organization called on health 
providers to expand their application of the 
Hippocratic Oath (first, do no harm) to the 
environmental impact of their industry.

As their work expanded, going from one 
hospital system in the United States to 
building a coalition of more than 500 
provider organizations all over the world in 
10 years, HCWH realized the need to shift 
the conversation around healthcare and 
environmental health to creating a broader 
network of institutions working collectively 
to address issues around climate, health 
and justice.

Case Study: Health Care Without Harm

"Right from the beginning, we 
aimed to build a movement 
inside of healthcare. We wanted 
to build a network because what 
makes social change happen is 
networks… We wanted healthcare 
organizations, architects, engineers, 
food service people, finance 
people, sustainability people, and 
communities to be our advocates 
around the world."

 
Gary Cohen
HCWH

HCWH’s work focuses on three big themes 
that healthcare systems could act on: 

Design healthcare systems to be resilient 
in the face of extreme weather events: 
Influence healthcare providers to use 
renewable energy sources and be able to 
take care of communities in the face of a 
tragedy. For instance, interventions that 
enable hospitals to reduce their dependence 
on large power grids and infrastructure also 
enable them to better withstand situations 
such as storms that disable centralized 
infrastructure.

Transform healthcare’s footprint: Through 
an HCWH-supported research study the 
organization discovered that globally, the 
healthcare industry’s annual emissions are 
the equivalent of over 500 coal-fired power 
plants. This means that in order to create 
a significant positive impact on climate, 
the health care system has to reduce and 
eliminate its addiction to fossil fuels and 
toxic chemicals across the value chain, 
which includes buildings, energy, supply 
chain, food, and high usage of plastics. In 
India, the Chhattisgarh Renewable Energy 
Development Agency (CREDA)61 and the 

59 https://en.wikipedia.org/wiki/Healthcare_industry
60 www.noharm.org 
61 www.creda.co.in
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DEFINE A SHARED VISION TO 
SOLVE A COMPLEX PROBLEM.

BUILD AND NURTURE TRUST-
BASED RELATIONSHIPS. 

OPEN-SOURCE AND SHARE 
PRACTICAL SOLUTIONS.

LEVERAGE OR COLLABORATE 
ACROSS NETWORKS.

USE DATA TO BUILD A COMMON 
NARRATIVE THAT DIFFERENT 
STAKEHOLDERS CAN RELATE TO. 

ENABLE CROSS-SECTORAL 
PARTNERSHIPS. 

TRACK AND COMMUNICATE 
PROGRESS AND LESSONS BY 
WORKING TOWARD THE SAME 
GOAL AND MEASURING THE SAME 
THINGS.

HOW-TOs

In 2020, HCWH, in collaboration 
with HEI India, conducted a study62-
-one of the largest surveys among 
healthcare professionals in India—to 
identify their knowledge, attitudes 
and practices on climate change 
and health. They found that while 
there was a high level of awareness 
of the term climate change, they 
lacked a nuanced understanding 
of how their sector and healthcare 
professionals could influence policy 
or action in this space. A follow-up 
guidance document63 was released 
in 2021 which is now being used 
by subnational governments as 
training material for healthcare 
professionals in different states. The 
document demystifies the impact of 
climate change on health and lays 
out practical responses and climate 
actions for healthcare systems 
that have the potential to benefit 
patients, communities and society. 

State Health Department have collaborated 
to install, operate and maintain solar PV 
systems in 900 health centers and district 
hospitals, reducing their carbon footprint 
while building resilience.64 The health 
department has also committed to achieve 
100 percent solar energy in its health 
facilities in a time bound manner. 

Influence medical professionals to act 
as messengers and advocates: HCWH 
helps this trusted constituency understand 
the link between climate, health and 
justice and supports the medical fraternity 
in becoming advocates for policies to 
accelerate the transition to renewable 
energy, green chemistry and a sustainable 
agricultural economy.

Health Care Without Harm and its partners 
also lead Global Green and Healthy 
Hospitals,65 a worldwide network of hospitals 
and health systems that represents the 
interests of more than 43,000 hospitals 
and health centers in 72 countries. HCWH 
focuses on leveraging the marketplace and 
using the healthcare industry as a driver 
for green energy, green buildings, green 
products, local agriculture, and other ways 
that contribute to the well-being of individuals 
and the planet. HCWH uses the purchasing 
power of hospitals and health providers to 
stimulate demand for new kinds of products 

from medical suppliers. For example, HCWH 
partners with major health care systems to 
create demand and push suppliers to develop 
clean products. In this way, HCWH acts as a 
broker for larger market shifts with the health 
sector acting as a green economy multiplier 
in the center.

In India, the HCWH network works with 
three key partners: 
1) Public Health Foundation of India 66 and 
Center for Chronic Disease Control,67 to help 
them incorporate the global narrative that 
is emerging from HCWH’s network into the 
Indian health policy, aligning with policies 
to integrate a climate resilient framework 
of healthcare. Through this partnership the 
aim is also to work with health sector actors 
in transforming the sector into becoming 
ecologically and environmentally sustainable.

2) Lung Care Foundation,68 to build 
awareness and ensure advocacy through 
HCWH’s Doctors for Clean Air (DFCA) and 
Climate Action program, wherein doctors 
become advocates on air pollution and 
climate change concerns and disseminate 
climate action solutions which protect 
patients and their health, as well as 

influence policy at the sub-national and 
national levels.

3) Healthy Energy Initiative India,69 
to enable grassroots-level change—
particularly in pollution-impacted 
communities to build evidence of 
environmental and health impacts —that 
drives demand for integration of health in 
policy and environmental justice.

Additionally, scientific information in an 
accessible format that can be used by 
cross-sectoral stakeholders to address a 
common challenge has proved to be an 
effective tool for collective action. Gary 
Cohen and Shweta Narayan of HCWH 
also highlight the importance of engaging 
people into a network as ambassadors of 
change to connect different fields that are 
part of a movement. For instance, anyone 
in HCWH’s network who is part of the 
sustainable food or clean energy fields can 
bring their perspectives, strategies and best 
practices into healthcare and vice versa. For 
collective action and impact, there is a need 
for individuals to play ambassadorial roles 
and connect a particular constituency with 
broader networks.

62 Health Care’s Climate Footprint Report
63 www.greenhospitals.net 
64 www.phfi.org 
65 www.ccdcindia.org
66 www.lcf.org.in
67 https://noharm-global.org/issues/global/healthy-energy-initiative
68 A Knowledge, Attitude, and Practice Study on Climate Change among Healthcare Professionals in India.
69 http://www.healthyenergyinitiative.org/no-vaccine/
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EMERGING TRENDS 
IN CLIMATE

Emerging trends help us to understand 
both where we are and where we are likely 
to move as a society and ecosystem. 
Through our conversations, some clear 
patterns emerged that provide the new 
context of challenges, opportunities, 
enablers and drivers of climate action.



68 69ACTING ON CLIMATE CHANGE: THE TIME IS NOW ACTING ON CLIMATE CHANGE: THE TIME IS NOW

The highest price of economic damage 
caused by climate change is paid by the 
most vulnerable, namely, poor farming 
communities. According to the latest report 
by Climate Action Network South Asia 
(CANSA)70 and ActionAid International,71 
by the end of 2020, more than 14 million 
people in India were forced to migrate in the 
last year, due to slow-onset climate change 
events (sea-level rise, water stress, crop yield 
reductions, ecosystem loss and drought). 
This number is expected to triple by 2050.72

In India, climate-related migration has 
taken two primary routes. Droughts and 
flooding have driven entire families to 
migrate in search of food, housing and 
income. Poverty often forces them to take 
loans at predatory interest rates to fund 
their migration to urban centers where 
they take poorly waged, unskilled jobs This 
has put increasing strain on local urban 

EMERGING TRENDS IN CLIMATE

CLIMATE CHANGE AND DISPLACEMENT

infrastructure, and requires that urban 
bodies, city planners and funders invest 
in sustainable, affordable and accessible 
housing and water, employment access 
mechanisms, and education and re-skilling 
opportunities for these climate-migrants.

At the same time, small-holding farms 
across the country have experienced 
reduced crop yields resulting from decades 
of unsustainable agricultural practices, 
erratic rainfall, and extreme weather 
conditions. Reema Nanavati (SEWA) adds 
a further dimension to this: ‘To settle debts 
and provide for the families,farmers (the 
men of these families) have to often migrate. 
Consequently, the additional responsibility 
of farming falls on the women, along with 
that of cattle rearing, and meeting the needs 
of their children’s education. Therefore, 
very often, women's nutrition needs get 
neglected. Nobody really highlights this.’  

It is imperative that India prepares better 
for climate-triggered migration. Since 
the country has not built any adaptive 
capacities, the large majority of the 
country’s poor, who live in rural/coastal 
areas, are extremely vulnerable to climate 
shocks. Further, the pressure on urban 
areas to accommodate and provide for rural 
migrants is under severe strain. This is not 
to say that cities are left untouched by the 
impact of climate change. The unplanned 
and unchecked expansion of Indian cities 
has made them more susceptible to 
changing tides and weather patterns. 

The country needs hard-headed development 
policies for the most vulnerable that are 
equitable and just. It is equally important 
to consider the vulnerabilities of those who 
relocate as well as those who stay.  A 2014 

study73 in Muzaffarpur (Bihar), for example, 
showed that embankments built to deal 
with flooding resulted in women losing the 
privacy and space to go to the toilet, as a 
consequence of which they reduced their 
food consumption to one meal a day to limit 
toileting to once a day. Further, children faced 
frequent disruptions in education as schools 
remained closed during periods of climate 
disaster, and those occupying low-lying and 
unprotected sides of the embankment—
typically, Scheduled Caste families—were 
exposed to additional flood vulnerabilities.

It is clearly evident that policymakers need 
to strengthen climate migration policies 
with a focus on livelihoods and resilience 
for rural populations. And for urban areas, 
these adaptation strategies could lead to the 
creation of more inclusive and resilient cities.

70 https://cansouthasia.net/
71 www.actionaid.org/ 
72 Climate Action Network South Asia (CANSA) and Action Aid International Report: https://www.hindustantimes.com/india-news/
climate-change-led-migration-in-india-could-treble-by-2050-report/story-RbSV0Dl7mzEMN8fhftBCnL.html 
73 https://www.tandfonline.com/doi/abs/10.1080/00049182.2014.930001
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Conversations with stakeholders as diverse 
as SELCO, FES, SEWA and Good Energies75 
reiterate that women have consistently been 
early adopters of sustainable innovations, 
including actively embracing renewable 
energy in many aspects of their work and 
life. For example,   women salt-pan workers 
in Bhuj have started using solar pumps not 
only for salt farming, but also for agriculture. 
They have also made several other low-
carbon choices such as switching to solar 
lights for personal consumption and shifting 
from wood-fired or coal-fired stoves to 
improved stoves or, wherever possible, 
LPG. SEWA has been training the women 
in energy planning, budgeting and energy 
audits. They are also learning about moving 
from chemical pesticides and fertilizers to 
vermicomposting and biopesticides. 

Their incentives for these switchovers are 
simple: (i) cost savings from energy efficient 
appliances; (ii) opportunity for enhanced 
livelihoods; and (iii) reduced drudgery of 
daily life. 

When coupled with access to finance, the 
switchover is effortless (e.g., the transition 
that women salt-pan farmers made from 
diesel to solar pumps to mine the brine). 

EMERGING TRENDS IN CLIMATE

WOMEN AS CLIMATE STEWARDS AND EARLY ADOPTERS

Gender inequality has severely constrained 
the resilience and adaptive abilities of 
women. They are significantly more 
vulnerable in climate change scenarios in 
all aspects, from reduction in livelihoods, 
decreased food security and nutrition, 
water access, to the increased burden of 
caregiving in health situations. 

According to the Care International Report74 
poor women are 14 times more likely to 
die from a climate disaster than men. 
Since women are the primary caretakers 
of households and look after children and 
the elderly, they are often not able to leave 
vulnerable areas as easily as men.

Conversely, women’s responsibilities 
in households, communities and as 
stewards of natural resources position 
them well to develop strategies for 
adapting to changing environmental 
realities. Already, in many parts of the 
country, women play a primary role as 
agriculturalists and livestock producers. 

However, a critical gap in their capacity 
to effectively influence climate action at 
a broader scale is their overwhelming 
lack of access, participation and rights 
(from decision-making and land rights to 
access to financial resources, training and 
technology). Jagdeesh Rao of FES notes 
that: ‘It is important to look at the issue 
between ecology and economy with a 
gender lens. Women are rarely included in 
program schemes.’ To put it bluntly, women 
are almost never invited to the discussion 
table; in the process we lose access to the 
experience, insights and solutions that they 
can bring to bear; a constraint that is a huge 
loss for the movement.

There is an enormous opportunity here 
to reimagine the role of women in this 
journey.76 Specifically, women need to be 
empowered with knowledge and finance, 
and equipped with decision-making tools 
through tailored and customized programs. 
Bhungroo77 for example, has created the 

Women Climate Leaders (WCL) certification 
program which is conducted in local 
languages and enables women to learn and 
deliver services on the social enterprise 
model. Many more models, programs and 
initiatives are necessary to leverage the 
potential of women as climate change 
agents and enable them to co-architect a 
green economy with true prosperity sharing. 
Over time, women entrepreneurs can move 
beyond entrepreneurship and economic 
empowerment to embracing community 
leadership roles.  They can support rural 
communities to take constructive steps 
to improve the quality of the environment, 
adopt clean energy products and services, 
recharge water sources and promote 
agricultural best practices that improve 
long-term resilience to climate change. 

Across the country (and globally)—
overcoming burdens and systemic barriers—
many of the most compelling climate 
leaders are women.

74 Climate Change Report: https://careclimatechange.org/
evicted-by-climate-change/
75 https://www.goodenergies.org/
76 https://www.orfonline.org/expert-speak/putting-wom-
en-front-centre-india-green-recovery-process/#_edn11 
77 https://www.naireetaservices.com/
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EMERGING TRENDS IN CLIMATE

YOUNG PEOPLE TAKING THE LEAD

engineering institutions as the incubation 
centers of technology innovation, should 
pick the challenges faced by the community 
and encourage youth to identify and solve 
these challenges.  This approach has 
been modeled highly successfully by Reap 
Benefit (see Design Principle 1 Case Study). 

For youth to participate in climate 
action, they need access to knowledge, 
mentoring, risk-taking finance and, most 
importantly, to see success stories 
and meaningful impact, irrespective of 
whether the change has been created 
by big innovations or small actions. 
Crucially, young people can bring fresh 
perspectives, energy and solutions to a 
vast and all-encompassing challenge. 

"The next big wave of 
entrepreneurship in climate and 
sustainability will come from young 
people in the 18-24 age group. There 
is a massive hunger there to play a 
role in this crisis."

 
Anirudh Gupta
SUSTAINABILITY MAFIA

"It is not that they (youth) are 
not aware of the problems; the 
challenge is they are still at a loss 
about what they can do. And that is 
where we need to really empower 
them with solutions that they can 
take a lead on."

 
Manu Gupta
SEEDS

64%
 
could explain 
climate 
change as a 
phenomena.

70% 
 
were at least 
a little worried 
about the future 
effects of climate 
change.

47% 
 
believed that 
governments 
should take the 
most action, 
followed by 
children and 
young people 
(29%) and 
businesses 
(11%).

80% 
 
stated that their 
education was 
affected by 
climate change, 
from impacting 
their journey to 
school (13%), and 
the ability of their 
family to afford 
schooling (12%).

84% 
 
were keen to 
act to address 
climate change 
if given the 
necessary 
support.

Young people see climate change as a 
pressing and urgent issue to be addressed 
with immediate action. 

Educational institutes need to play a 
more empowering role for young climate 
changemakers and develop paradigms 
that foster problem-solving. At the school 
level, there is an enormous opportunity 
to integrate and inculcate sustainability 
thinking from very early on—this has been 
achieved with some success in Israel 
where environmental sustainability is a 
core piece of the school curriculum. At 
the college and university level there is a 
need for support that is far more catalytic 
in nature. Biplab Paul of Naireeta Services 
opines that academic institutions, especially 

UNICEF conducted a 

survey in September 2020 

capturing the insights of 

over 2,800 young people 

in India. This sample was 

equally split between 

the age groups of 15-19 

years and 20-24 years, 

somewhat skewed toward 

male participants (53 

percent) and a significantly 

larger representation (61 

percent) of rural youth.78

The key findings of this 

report provide interesting 

perspectives on youth 

perceptions on how their 

education and learning has 

been impacted by climate 

change, the quality of 

education received on the 

topic and ultimately their 

aspirations about a low-

carbon future: 

78 Rising to the Challenge, Youth Perspectives on Climate Change and Education in India, UNICEF
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EMERGING TRENDS IN CLIMATE

THE GROWING POWER OF ESG FRAMEWORKS

Over the course of the pandemic ESG funds 
have attracted record inflows across Europe 
and USA as well as in India, where a clutch 
of ESG-focused funds have been launched. 
Domestic ESG funds had average assets 
under management of I9,800cr in FY 
2021; seven of these funds were launched 
during the pandemic, and predictions say 
that by 2025 most financing will implement 
ESG-investment strategies. Early indicators 
reveal that amidst widespread stock market 
volatility, publicly traded companies that take 
sustainability seriously have significantly 
outperformed markets across geographies.79 

Meanwhile, the Indian markets regulator, 
SEBI has proposed a new reporting 
framework, the Business Responsibility 
and Sustainability Report (BRSR), for the 
top 1,000 listed companies, with the stated 
goal of linking financial results and ESG 
performance.

Changing ecological realities, growing 
investor and consumer demands and now, 
strong regulatory pushes are ensuring that 
ESG issues are integral to all publicly traded 
companies as well as emerging startups 
that hope to list in the coming years.

Mukund Rajan (Ecube Investment 
Advisors)80 is convinced that ’India has 
woken up to the need for more regulatory 
action, and more consequences perhaps 
to drive the pace of change.’ At this point in 
India sustainability reporting is voluntary, 
but already 41 of the 50 Nifty companies 
provide detailed sustainability disclosures.81 
Indian corporates are increasingly becoming 
aware that they are not insulated from their 
social and environmental ecosystems and 
what began with a regulatory push around 
CSR has now clearly evolved and broadened 
in scope. Over time, it is expected that this 
will have powerful trickle-down effects, 
impacting not just those who fall under the 
regulatory purview, but also all those who 
fall within their extended value and supply 
chains. 

While significant gaps and inadequacies 
have been pointed in the coverage of 
these frameworks, their adoption will 
certainly influence the flow of capital, as 
well as signify mainstream integration of 
environmental issues into the new ‘business 
as usual’ mantra.

Source: https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Strategy%20and%20Corporate%20Finance/
Our%20Insights/Five%20ways%20that%20ESG%20creates%20value/Five-ways-that-ESG-creates-value.pdf 

79 https://www.wbcsd.org/Overview/News-Insights/WBCSD-insights/Increasing-risk-management-resilience-through-ESG-investing#
80 https://www.ecubeindia.in/
81 https://www.livemint.com/companies/news/regulators-shareholders-nudge-companies-to-boost-esg-scores-11624820356251.html
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EMERGING TRENDS IN CLIMATE

ALTERNATIVE VIEWS 
OF IMPACT

Across the innovation system, there is 
a movement toward new (or in some 
cases, traditional) measures of impact. 
While funders and ecosystem enablers 
call out the inadequacy of a focus on 
just CO2 emissions, innovators and 
grassroots entrepreneurs are embracing 
a broader, holistic approach to defining 
environmental impact. At its narrowest, 
this definition extends from green cover to 
authentic biodiversity; at its broadest, the 
definition takes a co-benefits approach that 
encompasses all aspects of development.
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LOOKING AHEAD: 
OPPORTUNITIES 
FOR ACTION

This section summarizes key takeaways and 
certain aggregated recommendations from 
the ecosystem and innovator interviews. It is 
intended that these will prove useful to think 
through opportunity areas and the routes to 
advance climate change action.
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OPPORTUNITIES FOR ACTION

GOVERNMENT AND 
POLICYMAKERS

Typically, the catalytic role played by state 
and policymakers is broad, encompassing 
all aspects of policy, measurement, and 
capacity building and enables incentives. 
The disruptions especially caused by the 
Covid-19 pandemic call out certain gap and 
opportunity areas to rebuild with climate 
and environmental challenges in mind. 

These are: 
Data Access 
• Enable access to existing and validated 

government data sets to understand 
issue-based complexities and to craft 
methodologies of change.

Policy Framing 
• Review existing policy to ensure a 

balanced approach to both growth 
and sustainability, taking a co-benefits 
approach.

• Provide economic incentives to customers 
(businesses and individuals) to trigger 
more climate-friendly buying behavior.

Economic Policy and True Accounting
• Extend the comprehensiveness of GDP 

measurement to encompass resource 
depletion growth and costs. Develop 
economic accounting of climate 

exigencies and their impact on industry, 
insurance, personal health, decreasing 
yields, food security, and disaster 
recovery costs to address and account 
for climate change.

Innovation and Start-ups
• Act as both a funder and customer 

for innovative start-ups, and create 
pathways for start-ups to easily integrate 
into large initiatives.

Sector-specific Recommendations
At an aggregate level, develop more sector-
specific policies to address the climate crisis 
and decarbonize the economy, particularly 
in the following key sectors:

Energy
• Reduce dependence on coal and promote 

public and private e-transport. 

• Take tough environmentally-friendly 
decisions on hard-to-abate sectors, 
particularly railways. 

Mobility 
• Create and implement policies that 

encourage banks to provide funding for 
electric vehicles at a significantly larger 
scale and at attractive rates.

Agriculture
• Remove subsidies and increase pricing  

of fertilizers.

• Establish consistent policies, mandates 
and targets to make solar energy for 
agriculture an integral part of lending.

• Realign incentives to encourage 
regenerative agriculture with strong 
targets.

• Design a policy for climatic zones and  
align crops to the different zones.

Water
• Create block-tariff models where, after 

the basic minimum consumption needs 
are met, there is an exponential increase 
in tariff for additional water. The revenue 
can be used to: borrow against, float 
a bond, raise money, and create better 
infrastructure for water monitoring and 
purification/sewage treatment.

• Structure economic incentives with  
targets to reduce 2 percent water usage  
for agriculture every year by changing 
cropping patterns.
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Deepen Access to Funding 
• Catalyze, invest in, and build ecosystems 

by supporting facilitation and not  
just institutions.

• Support changemakers—search out 
systems-change models. 

• Review speed of funding, as well 
as evaluation requirements around 
organizational tenure in the ecosystem. 

• Decouple scale from impact, and  
develop a broader opportunity set of 
impactful solutions.

• Focus on opportunities that address the 
middle income (rather than the middle 
class), which is where the potential to drive 
efficiency and reduce the carbon footprint 
is the highest. 

• Deploy catalytic funding in underfunded 
areas like sustainable cold-chain storage, 
agroforestry, MSME decarbonization, and 
air quality data sets and toolkits.

Broaden Funding Pools (who funds and how)
• Require portfolio companies and funds of 

Limited Partnerships to invest in climate 
and report on their climate impact.

• Increase domestic philanthropy that 
understands the local narrative and 
context.

• Aggregate CSR funding for strategic 
deployment.

Measure Impact
• Move beyond CO2 impact and emissions 

to a broader and universally accepted 
measure of climate impact that takes into 
account how it affects people’s lives.

• Focus more on learnings and emergent 
approaches than impact evaluations.

• Look for observable outcomes rather than 
outputs.

Partner for Impact
• Collaborate with like-minded funders 

and develop a common understanding 
of evaluation requirements. This will 
reduce transaction costs, funding time, 
and enable innovators to work toward 
common goals.

OPPORTUNITIES FOR ACTION

FUNDERS AND  
CAPITAL PROVIDERS

Funding opportunities to deal with the 
unprecedented climate crisis need to be 
broadened in scope, both with respect to 
the innovativeness of the interventions and 
the coverage of the costs incurred. The 
critical areas of commitment could be as 
elucidated below: 

Catalytic Role of Climate Funders
• Allocate more experimental/pilot  

funding for solutions that have very  
high impact potential.

• Use capital to hold governments and 
markets accountable.

• Develop and deploy innovative financing 
structures like First Loss Default 
Guarantees (FLDG) and blended finance 
 to de-risk and support market adoption.

• Develop and build models for SMEs  
and disaggregated producers to access 
carbon credits markets. This has the 
potential to revolutionize the sector.  

• Enable even strong early-stage companies 
to access venture debt, project financing, 
and working capital.           
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OPPORTUNITIES FOR ACTION

CORPORATES AND 
INDUSTRY BODIES

By creating a supportive and integrative 
ecosystem for the adoption of climate 
innovation, corporates can grasp this 
opportunity to reimagine their existing 
processes, structures and operations, as 
well as future-proof their businesses. The 
following are some examples of how this 
can be achieved: 

Business Accounting and Finance
Do full accounting (i.e., true accounting) 
and calculate carbon tax; and look at the 
longer horizon, and not just the quarterly 
performance.

Climate Resilience and Planning
Ensure targets are science-based and  
that the climate strategies convert into 
tangible action plans.

Operations
Invest in overhauling and redesigning  
supply chains and value chains, both 
upstream and downstream.

Integrate Innovation
• Create a stronger ecosystem to support 

clean innovation and technologies.

• Offer innovative patient capital.

• Collaborate with innovators and ESOs 
(Entrepreneur Support Organizations) 
to enable opportunities for pilots and 
demonstration.

• Build the ecosystem through mentoring 
and partnerships.

Specific Recommendations  
for Industry Bodies
• Set science-based net reduction targets 

for all companies within an industry 
association.

• Create universal benchmarks (for example, 
energy standards) to reduce transaction 
costs, create a shared standard, and help 
realign incentives for actors.
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The strongest recommendation 
for climate innovators is to actively 
collaborate and coordinate for wider 
impact. Together, this constituency 
can become more influential when 
interfacing with policymakers and 
industry bodies. Some of the steps to 
realize this are:

• Develop offerings with a strong 
and clear value proposition that 
supersedes any subsidies or policy 
interventions.

• Build for financial viability and 
sustainability.

• Find and shape technological and 
business differentiators and moats.

• Use data to tell your stories, build your 
narrative, and prove your impact.

• Collaborate and open-source solutions 
for greater impact.

• Position yourselves on boards and 
government advisory committees to 
drive change. 

OPPORTUNITIES FOR ACTION

MEDIA  
PLATFORMS

While we certainly highlight challenges and barriers, the focus of this report 
has always been on the whitespaces, the practical how-tos and highlighting the 
directions for collaborative and collective action. We look forward to building on 
these conversations, insights and partnerships. 

Media platforms and actors can play  
a central role in creating awareness,  
building momentum and influencing 
stakeholders across policymakers, 
corporations and consumers. The key 
recommendation to them is to act as 
a bridge between climate/grassroots 
innovation and mainstream consumers/
users, scientists/researchers and readers:

• Build local capacity for communication 
and writing, especially in local languages.

• Translate data into actionable narratives; 
present stories with a solution-focus. 

• Build stories around transboundary 
environmental issues.

• Harness the power of multi-media and 
emerging digital tools and platforms for 
mainstream outreach.

INNOVATORS AND 
GRASSROOTS 
ENTREPRENEURS

OPPORTUNITIES FOR ACTION



CLIMATE 
ECOSYSTEM 
ACTORS

Meet the ecosystem stakeholders who 
participated in deep-dive interviews with the 
Ashoka and Green Artha teams. We are deeply 
grateful for their time and insights, and their 
generosity in opening up their networks
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1. Afforestt                                                                                                                       

Social Enterprise / Start up                                      

Air, Re-forestry & Urban forestry                         

www.afforestt.com 

Shubhendu Sharma is the Founder of 
Afforestt. Afforestt is a service provider, 
creating natural, wild, maintenance free, 
native forests. Their mission is to bring 
back lost forests using the Miyawaki 
Technique. Their action areas include 
social action, technology innovation, 
environment management, enterprise 
solutions, policy research and now 
education of the Miyawaki method for 
every individual to know how to create a 
forest in their own backyard. More than 
3,000 forests have been successfully 
created worldwide using this methodology. 
These forests are up to 30 times denser 
compared to conventional plantations, and 
30 times more effective for noise and dust 
reduction, and carbon-dioxide absorption. 
Through this method, one can build a 
maintenance-free, wild and native forest 
in three years, having a chemical and 
chemical fertilizer free forest that sustains 
itself and supports local biodiversity.

2. Aditya Birla Group                                                                                       

Corporates / CSR                                                       

Field agnostic                                                         

https://www.adityabirla.com/csr 

Deeksha Vats leads the sustainability 
agenda for Hindalco Industries Limited, 
creating transformation towards a resilient, 
reliable and responsible future across 
all its locations on strategic, operational, 
communication and advocacy aspects. 
The focus areas for these engagements 

have been climate change, energy mix 
transition, water risk mitigation, waste and 
contaminated site management, resource 
conservation, biodiversity, and forestry. 
Ms. Deesha leads the sustainability agenda 
for Aditya Birla Group, coordinating the 
efforts across global locations for the 
Aditya Birla Group, a $43 billion Indian 
multinational conglomerate with presence 
in metals, mining, chemicals, man-
made fibres, textiles, apparel, cement, 
renewable energy retail, financial services, 
telecom and on environmental aspects of 
sustainability for all the companies. Their 
work covers climate change, water, waste 
(effluents, emissions, solid), biodiversity, 
forestry, resource conservation, product 
stewardship and sustainable infrastructure.
 
3. African Rural University                                                                  

NGO, University                                                               

Field agnostic                                                          

https://www.aru.ac.ug 

Mwalimu Musheshe brings together 
creative farmers and tradespeople to 
teach social development professionals 
everything from farming to medicine. He 
believes that traditional academic training 
lacks practicality and context, and hence 
leaves development workers ill-equipped to 
develop and pursue sustainable solutions 
to social problems. By bringing creative 
problem solvers on board as teachers, 
Mwalimu is building an alternative 
approach to training social development 
professionals. African Rural University 
draws students from all socio-economic 
levels of society and offers specific 
programs designed for rural farmers, 
unemployed young people, students 

from universities, and policy makers. 
The curriculum is highly contextual, 
and students master a wide range of 
skills that will allow them to effectively 
conduct community development 
planning. The University provides a means 
for government resources to assist 
community development efforts and is a 
reference point for traditional university 
development institutes.
 
4. Air Pollution Action Group (A-PAG)                                                               

NGO                                                                         

Air                                                                                 

https://a-pag.org

Mohit Beotra is the Co-Founder of Air 
Pollution Action Group (A-PAG). A-PAG 
is a foundation that has been set up to 
help reduce air pollution in India. The 
foundation’s initial focus is on the Indo-
Gangetic plain. It implements air pollution 
solutions through a 3-tier approach: 
Citizen engagement (increasing citizen 
engagement for greater political salience), 
Policy support (providing design, research, 
and evidence-based support to the 
government on policy formulation), and 
Implementation support (supporting 
government’s implementation efforts by 
helping plug capacity gaps). 
 
5. Amplus Solar                                                                                                          

Corporate/ Business                                                  

Energy, EV & Mobility                                                

https://amplussolar.com 

Sanjeev Aggarwal is the Founder, 
Managing Director, and CEO of Amplus 
Solar. Amplus Solar, a member of 
PETRONAS group, is Asia’s leading 

distributed energy company providing 
low-carbon energy solutions to industrial 
and commercial customers. Amplus 
provides clean energy to its clients by 
setting up both on-site solar projects 
(rooftop and ground-mounted) and off-
site solar farms. Amplus has a portfolio 
of 200+ commercial and industrial 
customers across diverse verticals 
including Manufacturing, Aerospace & 
Defence, Automotive, FMCG, Consumer 
Durables, Pharma, Food Processing, 
Retail Chains, Educational Institutes, 
Hospitals & Healthcare, and Office 
Buildings among others.
 
6. Arghyam Foundation                                                                              

Philanthropic Funders / Donors /                             
Foundations / Corporates / CSR                             

Water                                                                                 

https://amplussolar.com 

Jayamala Subramaniam is the CEO of 
Arghyam. Arghyam is a public charitable 
foundation founded by Rohini Nilekani, 
with a vision of ‘safe, sustainable water 
for all’. Over the last 15 years, Arghyam 
has built its presence in over 22 states 
to address the issue of water security for 
vulnerable communities. Their approach 
is to empower communities to make 
decisions for local water security backed 
by science and evidence. Currently, on 
a mission to strengthen the ability of 
the ecosystem to enable water security 
for 100 million people by 2023, they 
collaborate with the government, civil 
society, and the private sector to design 
programs for scale. Digital technology is 
a key enabler in this journey.
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7. Ashoka Trust For Research In Ecology         
And The Environment (ATREE)                                                                      

NGO, Research Institute                                                

Water, Land, Energy                                                        

https://www.atree.org 

Veena Srinivasan is a Senior Fellow at the 
Ashoka Trust for Research in Ecology and 
the Environment (ATREE), where she leads 
the Centre for Social and Environmental 
Innovation. ATREE, a research institution 
in the areas of biodiversity conservation 
and sustainable development, which has 
worked on social-environmental issues 
from local to global policy levels for over 
2 decades. Their mission is to generate 
rigorous interdisciplinary knowledge for 
achieving environmental conservation and 
sustainable development. They also enable 
the use of this knowledge and train the next 
generation of environmental leaders.
 
8. Blowhorn

Social Enterprise / Start up

EV & Mobility

https://blowhorn.com 
 
Mithun Srivatsa is the Cofounder/CEO of 
Blowhorn. Blowhorn is a full-stack, asset-light, 
intra-city logistics provider headquartered in 
Bengaluru, India. It was founded in 2014 and 
currently operates in 70 cities.

9. Biome Environmental Solutions  
Pvt. Ltd & Trust

NGO/ Company

Water

https://www.biome-solutions.com
 
Vishwanath S is a Director at Biome 

Environmental Solutions Pvt. Ltd. Biome 
Environmental Solutions is a Bangalore-
based design firm focused on ecology, 
architecture and water.  The diverse 
team includes designers, architects, civil 
and mechanical engineers and urban 
planners from various parts of India and 
abroad. The designs are undertaken by 
various members of this team in constant 
collaboration with each other via group 
discussions and exchanges and periodic 
meetings. The ecologically and socially 
sensitive nature of Biome’s work, along with 
its commitment to spreading sustainable 
living practices far and wide, has led 
to its involvement in many nonprofit 
projects to benefit the natural environment 
and disadvantaged populations. The 
organization has established the Biome 
Environmental Trust to facilitate their 
continued efforts in these activities.

10. Blue Sky Analytics                                      

Social Enterprise / Start up, Corporate /          
Business

Air, Water, Land, Energy, Field agnostic          

https://blueskyhq.in 
 
Abhilasha Purwar is the Founder and CEO 
of Blue Sky Analytics. Blue Sky Analytics 
is a geospatial data intelligence startup, 
leading the fight against air pollution, water 
crisis, and environmental degradation 
by building a stack of environmental 
indicators. Blue Sky Analytics aims to be 
a 1-stop shop for environmental datasets 
developed using satellite data and AI 
to enable informed decisions & actions 
through fast, accessible, and relevant 
information and analytics. By leveraging 
satellite data with ground measurement 

(IoT) data, the organization has built one of 
the largest data aggregation and analytics 
platforms to provide high-resolution, high-
frequency, and near-real-time information 
on key environmental indicators in air, 
water, and land.

11. Buzz on Earth

Media

Field agnostic

https://www.buzzonearth.com
 
Mr. Mahesh Krishnamurti is an Independent 
Director at YES BANK and the Founding 
Advisor at BuzzOnEarth. BuzzOnEarth 
(BoE) is a leading sustainability hub 
dedicated to mainstreaming environmental 
action, ecological wellness, and socially 
inclusive co-existence. BuzzOnEarth 
is building an inspiring and highly 
engaging platform to support sustainable 
development around the globe. It serves as 
a one-stop-shop for sustainability stories, 
innovations, thought-leadership, and eco-
friendly brands. BoE dwells in mediums 
and stories that are bringing a change 
in people’s lives, making it more vibrant 
with rich hues of sustainable living. With 
audiences in 190+ countries and 8000+ 
cities, BuzzOnEarth is rated among the Top 
10 sustainability YouTube channels and 
Top 30 sustainability blogs globally.
 
12. cBalance Solutions Hub

Social Enterprise / Start up

Field agnostic

https://cbalance.in 
 
Vivek Gilani is the Founder of cBalance 
Solutions. cBalance is a knowledge-centric 

social enterprise rooted in sufficiency and 
social equity. It aims to facilitate balance 
in carbon, ecological cost and local 
communities to enable balance in global 
climate. It does this by building decision-
support tools and creating, maintaining and 
organically growing framework-changing 
programs that bridge the gap between 
climate-crisis knowledge and action. 
It works either directly with individual 
pioneering organizations or provokes 
framework-change through hand holding 
interconnected actors in an ecosystem 
through the process of integrating 
science-based greenhouse gas emission 
reductions, climate justice and the climate-
emergency into their actions.

13. Caspian Impact

Investors / Debt Funders

Field agnostic

https://www.caspian.in 

Sanjoy Sanyal and Ravinder Voomidisingh 
are the Senior Advisor and Senior 
Investment Manager at Caspian. 
Caspian invests equity and debt capital 
in enterprises that address the problems 
of access and efficiency in business 
ecosystems that have a positive social 
or environmental impact. They seek to 
utilize their understanding of early-stage 
enterprises that operate in this sphere and 
bring capital and expertise to improving the 
outreach and viability of social businesses. 
The mission of Caspian Debt is to enable 
the growth of enterprises that work towards 
creating social and/or environmental 
impact, in a responsible, transparent, and 
sustainable manner. Caspian has set up 
four funds to date: Bellwether Microfinance 
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Fund, India Financial Inclusion Fund, 
Caspian Impact Investments, Caspian SME 
Impact Fund.

14. Catalyst Group

Incubator / Accelerator, Consulting firm / 
Enablers

Air, Water, Land, Energy, Waste

www.catalysts.org
 
Shiv Kumar is the Co-Founder of Catalyst 
Group. Catalyst Group’s commitment 
to sustainable development led them 
to invest in ideas, individuals and 
institutions creating shared value and 
maximizing social returns. Working 
across the domains of livelihood, health, 
education, finance, governance, nutrition, 
and humanitarian response, Catalyst 
Group has deep experience in policy, 
strategy, research, implementation, 
monitoring, capacity building, strategy, and 
documentation. It nurtures collaborative 
platforms of diverse stakeholders.

15. Centre for Aquatic Livelihood Jaljeevika 

NGO, Social Enterprise / Start up

Water

https://www.jaljeevika.org 
 
Neelkanth Mishra is the founder of Jal 
Jeevika trust. Jaljeevika transforms lives by 
improving access to knowledge, institutions 
and markets in the poorest communities to 
establish a water-based livelihood portfolio. 
They work with local partners, community-
based institutions and the private sector to 
maximize impact. The overall action areas 
are Social Action, Technology Innovation, 
Environment Management, Enterprise 

Solutions and Policy Research. Jaljeevika 
has been training small and seasonal pond 
owners, fish farmers as well as promoting 
women as farmers in the fisheries sector. 
Its work reduces livelihood vulnerability and 
ensures food and nutritional security. The 
organization builds collective processes 
and integrates institutional governance 
models to cultivate business acumen. 
Jaljeevika believes in constant innovation 
and community driven impact, and wants 
to reinvent the way people look at carbon 
credits for water bodies.
 
16. Centre for Environment Concerns 

NGO, Social Enterprise / Start up

Water, Land

K.S. Gopal is the Director of the Centre for 
Environment Concerns (CEC). Gopal is a 
pioneer of “measured moisture at the plant 
root zone” that needs only 50% less water 
compared to drip systems. He is driving 
an experiment for the ecologically sound 
method of planting of flora on a couple of 
kilometers of road medians in Bengaluru, 
fostering and supporting an ecosystem 
for birds and bees, by using automated 
irrigation that uses much lesser water 
for soil and plant health, and drastically 
brings down truck and road closure time, 
reduces costs for de-weeding, creates 
biologically-rich healthy soils and reduces 
the probability of plant diseases.

17. Centre for Environmental Research and 
Education (CERE)

NGO

Field agnostic

https://cere-india.org 

Dr. Rashneh Pardiwala is the Founder 
of CERE. CERE is a pioneer in the field 
of corporate sustainability and carbon 
management systems, where they help 
organizations map their carbon footprint, 
meet international reporting standards, 
implement low-cost carbon reduction 
strategies that ensure considerable 
financial savings and engage in staff 
awareness activities. Having worked 
closely with different government 
departments, educational institutions, 
multinational companies and civil society, 
CERE has completed sustainability 
projects like solar installations, urban 
afforestation and rainwater harvesting in 
both urban and rural India. CERE works 
in the areas of Social Action, Technology 
Innovation, Environment Management, 
Enterprise Solutions and Policy Research. 

18. Centre for Policy Research (CPR)

University

Field agnostic

https://www.cprindia.org 

Navroz K Dubash is a Professor at the 
Centre for Policy Research, where he 
conducts research and writes on climate 
change, energy, air pollution, water policy, 
and the politics of regulation in the 
developing world. Navroz has been actively 
engaged in the climate debate as a scholar, 
policy adviser and activist for 25 years. 
He was instrumental in establishing the 
global Climate Action Network in 1990, 
and has since written widely about climate 
politics, policy and governance. He is 
currently a Coordinating Lead Author for 
the Intergovernmental Panel on Climate 
Change (Sixth Assessment), advises the 

UNEP Emissions Gap Report Steering 
Committee, and has been a member of the 
Scientific Advisory Group of the UN Climate 
Action Summit. Within India, Navroz has 
been a member of the group that developed 
India’s Low Carbon Strategy for Inclusive 
Growth and the Committee for a Long Term 
Strategy for Low Carbon Development 
for India, where he continues to serve on 
advisory committees on energy, water and 
air pollution. In 2015, he was conferred the 
12th T N Khoshoo Memorial Award for  
his work on Indian and global climate 
change governance.
 
19. Centre for Wildlife Studies

Non Profit Trust

Wildlife Research, Conservation, Education 
and Policy

https://cwsindia.org 
 
Dr. Krithi Karanth is the Chief Conservation 
Scientists at Centre for Wildlife Studies 
(CWS). CWS is an internationally 
recognized centre of excellence in 
the arenas of wildlife research, in-situ 
conservation, policy, and education. It 
believes that scientific knowledge is the 
foundation of effective conservation 
interventions and robust policies. Centre 
for Wildlife Studies practices science-
based conservation, with special 
emphasis on ecology and conservation 
of tigers, elephants and other large 
mammals. In the last 20 years, its work 
has expanded to focus on the human 
dimensions of conservation, which 
includes understanding conflict, zoonotics, 
resource extraction, nature-based 
tourism, alternative livelihoods, voluntary 
resettlement, connectivity and land use 
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change. The work is conducted based on 
local context and embedded in the social 
and political reality of communities in India. 
CWS works in collaboration with Central 
and State governments as well multiple 
civil society institutions and universities 
in India to promote the conservation of 
wildlife and wildlands in India and globally.
 
20. Children's Investment Fund Foundation 

Philanthropic Funders / Donors / 
Foundations / Corporates / CSR

Air, Land, Energy, Waste, EV & Mobility

https://ciff.org 
 
Shirish Sinha is the Climate Director at 
CIFF India. CIFF aims to support India’s 
acceleration on a low-carbon pathway 
compatible with the 2oC goal. Since 2019, 
CIFF’s climate programs in India address 
issues such as clean energy transition, 
combating air pollution, promoting cooling 
efficiency, and enhancing India’s actions 
on climate policy and diplomacy. Through 
this rapidly expanding portfolio, CIFF 
has been supporting local organizations, 
such as Prayas Energy Group, The Energy 
and Resources Institute, and the Centre 
for Policy Research to push for India’s 
decarbonization. CIFF has also built a 
strong base of local partners to support 
ambitious air pollution reduction targets 
through their partners - Centre for Science 
and Environment, ASAR Social Impact, and 
Observer Research Foundation.

21. cKers Finance Private Limited

Investors / Debt Funders

Water, Energy, EV & Mobility

https://ckersfinance.in
 

Jayant Prasad is the Executive Director at 
cKers Finance. cKers Finance (pronounced 
‘seekers’) is a specialized Sustainable Energy 
(SE) finance company that operates in the 
rapidly growing segments around clean 
energy, e-Mobility and energy efficiency. 
Established in 2017, cKers specializes in 
making project finance viable at a small scale 
for decentralized renewable energy; and 
develops innovative asset-backed financing 
approaches. It is also supporting standards 
for sustainable energy bonds and building 
data around risk metrics for new segments.

22. Climate Bonds Initiative

NGO

Land, Energy, Waste

www.climatebonds.net

Sandeep Bhattacharya is the India Project 
Manager of the Climate Bonds Initiative. The 
Climate Bonds Initiative is an international, 
investor-focused not-for-profit and is the 
only organization in the world working to 
mobilize the $100 trillion bond market for 
climate change solutions. Supported by 
a suitably staffed advisory panel, CBI has 
an international stakeholder base among 
institutional investors, NGOs, and the 
finance sector. The aim is to develop a large 
and liquid Green and Climate Bonds Market 
that will help drive down the cost of capital 
for climate projects and improve access to 
lower-cost debt in emerging markets.

23. Climate Collective Foundation

Incubator / Accelerator

Air, Water, Land, Energy, Waste, EV & 
Mobility

https://climatecollective.net
 

Pratap Raju is the Founding Partner at 
Climate Collective Foundation. Climate 
Collective is a non-profit focused on 
empowering entrepreneurs throughout 
the Global South by strengthening local 
climate startup ecosystems and bridging 
the gap between the development and 
private sectors. As an entrepreneurship-
ecosystem builder, the collective works 
with climate tech startups across South 
Asia, both (a) at the early-stage in order 
to enhance startups’ ability to become 
high-growth companies with large climate 
impact, and (b) at a later growth-stage 
when companies are looking to deploy 
solutions at scale. Their interventions 
include the Climate Start-up School, 
Climate Ready, Climate Launchpad, 
Climate Runway, and Climate Takeoff. 
They also provide funding through the  
Climate Angels Network, and the Climate 
Seeds Fund.

24. 10-in-10 Complexity University

NGO, University.

Field agnostic

https://www.xinx.co/complexity-university 
 
  Zaid Hassan is the Co-founder of 10-in-
10. 10-in-10 is a new type of organization, 
a cross between a foundation, a 
marketplace, and a university and is 
home to the Gigatonne Challenge and 
Complexity University. It has been 
designed on the back of two decades 
of disciplined practice tackling complex 
challenges. The organization’s mission 
is to tackle ten global challenges in ten 
years. 10-in-10 will achieve this through 
financing and training thousands of 
teams drawn from multiple sectors, 

including communities most impacted by 
these challenges.

25. Conserve India

NGO, Social Enterprise / Start up

Waste

https://conserveindia.org 
 
Anita Ahuja is the founder of Conserve 
India. Conserve India combines principles 
from enterprise and social service in a 
new venture that recycles plastic waste 
and provides employment for ragpickers, 
one of the most marginalised groups in 
urban India. Using a proprietary process, 
they transform discarded plastic bags into 
a variety of fashionable products that are 
sold in high-end retail outlets abroad. It 
works with rag pickers in the city of Delhi, 
raising their income levels and offering 
them an alternative to the squalor and 
grime of garbage dumps. Conserve India 
is also a training ground for ragpickers, 
encouraging them to found their own 
fabrication units for plastic sheets through 
an assured buyback arrangement. They are 
now looking for partners to replicate the 
work across India using the several training 
modules developed over 20 years of work 
in the field of Circular Economy in plastics, 
textiles and natural fibres.
 
26. Council on Energy, Environment and 
Water (CEEW)

NGO

Air, Water, Energy, EV & Mobility

https://www.ceew.in 

Dr Arunabah Ghosh is a public policy 
professional, adviser, author, columnist, 
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and institution builder. As the founder-CEO 
of the Council on Energy, Environment and 
Water, since 2010, he has led CEEW to the 
top ranks as one of Asia's leading policy 
research institutions (eight years in a row); 
and among the world’s 20 best climate 
think tanks (in 2013, 2014 and 2016). CEEW 
was envisioned as an India-based, globally 
engaged policy research organization 
that would analyze and advise on critical 
questions on energy, environment, and 
water, as inter-connected concerns. The 
Council uses data, integrated analysis, and 
strategic outreach to explain – and change 
– the use, reuse, and misuse of resources. 
The organization addresses pressing global 
challenges through an integrated and 
internationally focused approach. It prides 
itself on the independence of its high-
quality research, develops partnerships 
with public and private institutions, and 
engages with the wider public.
 
27. Datair Technology Private Limited 
(Ambee)

Research Institute, Corporate/ Business

Air, Water, Land, Energy, EV & Mobility

https://www.getambee.com 
 
Akshay Joshi and Madhusudhan Anand are 
the CEO and CTO of Ambee respectively. 
Ambee provides accurate environmental 
intelligence for the world. The enterprise 
combines the power of on-ground sensing 
and remote imagery from satellites. 
Ambee’s proprietary models measure, 
process and analyze data on environmental 
factors such as air quality, soil, micro 
weather, pollen, and more. Ambee owns 
one of the world's largest IoT environmental 
sensor networks. Their dense, urban spread 

of sensors helps them build better, more 
accurate, and more hyperlocal models. 
Using this, they are able to apportion 
variations in air quality to specific actions 
and events, and derive intelligence and 
insights in real-time.
 
28. Development Alternatives & Tara 
Foundation

NGO

Field agnostic

https://www.devalt.org 
 
Dr. Ashok Khosla is the founder of  
Development Alternatives. The activities 
of Development Alternatives Group 
broadly cover the three primary areas 
that underlie any form of sustainable 
development process: the design and 
large-scale dissemination of appropriate 
technologies, environmental management 
systems and effective people-oriented 
institutions and policies. Much of the work 
of the Development Alternatives Group has 
been devoted to building up the capacity 
of individuals, groups and communities 
to take such charge of their local affairs. 
Through strengthening of local institutions 
such as Panchayats, Farmers’ Producer 
Organisations, Self-Help Groups and Karigar 
Mandals, the organization has been able 
to improve the ability of local communities 
to evolve a self-reliant, growing economy. 
Development Alternatives continues to 
prioritise sectors of the economy in which 
green and inclusive businesses have the 
potential to create significant social and 
environmental impact. So far, through 
its work across various geographies, the 
organization has touched 17 million lives.
 

29. Digital Green

NGO

Water, Land, Field agnostic

https://www.digitalgreen.org 
 
Ashu and Krishnam are Senior Team 
members of Digital Green. Digital Green 
joins forces with governments, private 
agencies and most importantly, rural 
communities themselves to co-create 
impactful and scalable digital solutions 
that are of the community and for the 
community to address some of the pressing 
problems around sustainable agriculture, 
climate resilience, health and nutrition. 
Digital Green is a global development 
organization that empowers smallholder 
farmers by harnessing the collective power 
of technology and partnerships to tackle 
inequalities caused by lack of access to 
information, widening gender gap and 
increasing impact of climate change on lives 
and livelihoods of people.  

30. Drinkwell Systems

Incubator / Accelerator, Social Enterprise

Water

https://drinkwellsystems.com 

Minhaj Chowdhury is the co-founder and 
CEO of Drinkwell. Drinkwell is a social 
enterprise which aims to bring clean 
drinking water to some of the 200 million 
people in Bangladesh and India whose 
water is contaminated by arsenic and 
fluoride. Its model is to provide water 
filtration units that can be run by local 
communities, creating jobs in the process. 
Drinkwell believes that the global water 
crisis is a problem equally rooted in 

technology and service delivery. It focuses 
on providing a systems-based solution that 
equally prioritizes cost-effective, robust 
and environmentally-friendly treatment 
technology with simple, reliable, and 
convenient service delivery. Because it 
provides end-to-end solutions inclusive 
of water treatment, asset maintenance, 
payments, and testing in a unified platform, 
organizations are able to quickly deploy 
water infrastructure without the headache 
of managing multiple vendors.

31. ECube Investment Advisors Pvt Ltd

Consulting firm / Enablers, Investors / Debt 
Funders

Field agnostic

https://www.ecubeindia.in/
 
Dr Mukund Rajan is the Chairman of 
ECube Investment Advisors, a first of its 
kind platform created in 2019 to catalyse 
Environment, Social and Governance (ESG) 
changes in corporates of India. Prior to 
this, he held a number of senior executive 
positions through his 23-year career with 
the Tata Group, where he served as the first 
Brand Custodian of the Tata Group, Chief 
Ethics Officer of the Group, Chairman of 
the Tata Global Sustainability Council, and 
Member of the Group Executive Council 
at Tata Sons. He served on the boards of 
various Tata companies including Tata 
Teleservices, Tata Communications, Tata 
SIA Airlines and Tata AIG.

32. FORCE 

NGO

Water

https://force.org.in/
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Jyoti Sharma is the founder of FORCE. 
FORCE helps create productive, responsible 
partnerships that use appropriate 
technology & participative governance 
for holistic solutions leading to water 
security. ‘Water Security’ means that every 
micro unit has enough sustainable water 
supplies to take care of its basic drinking, 
food, sanitation and hygiene needs for all. 
FORCE believes in a 4 way Partnership 
approach wherein the communities lead, 
experts guide, donors fund and government 
facilitates and scales up solutions. It’s 
a win-win-win situation for the people, 
corporations and government. People get 
their water problem solved, corporations get 
publicity for funding environmentally friendly 
practices and politicians get recognition for 
solving water shortage issues.   

33. Forum for the Future

NGO

Energy, Field agnostic

https://www.forumforthefuture.org/
 
Anna Warrington is the Director of 
Forum for the Future in India. Forum 
for the Future is a leading international 
sustainability non-profit with offices in 
London, New York, Singapore, and Mumbai. 
They leverage their expertise in systems 
change and futures to accelerate change 
on global challenges, and to cultivate the 
capacity of organizations and individuals 
to create long-term and transformative 
change. For over 25 years, they have been 
working in partnership with businesses, 
governments, and civil society to accelerate 
the transformation toward a just and 
regenerative future. 

 
34. Foundation for Ecological Security 
(FES)

NGO

Field agnostic

https://fes.org.in/
 
Jagdeesh Rao is the anchor and curator 
of Foundation for Ecological Security. 
FES has built an integrated methodology 
that brings together principles of self-
governance, community cohesion and 
justice to enable the revival of commons in 
India. The organization assists communities 
to optimally use provisions of affirmative 
legislation, such as the recently-enacted 
Forest Rights Act, to claim community 
rights to access, use, protect and manage 
forests and forest produce that they 
have traditionally had a right to. It also 
brings together representatives of village 
institutions, civil society representatives, 
academia and government functionaries to 
build better and inter-disciplinary stewardship 
of the natural wealth of the areas.

35. Good Energies Foundation

Philanthropic Funders / Donors / 
Foundations / Corporates / CSR

Energy

https://www.goodenergies.org/
 
Good Energies Foundation funds 
organizations and social businesses that 
work to reverse climate change. They 
support programs in two areas - access to 
clean energy and protection and restoration 
of tropical forests. Preferring market-based 
solutions, they support diverse activities: 
pilots of novel approaches, new business 
models, technology innovation, institutional 

capacity building, and the creation of 
financial tools that promote clean energy 
and healthy forests. The foundation works 
mostly with local partners, but they also 
fund community, regional, national, and 
global level projects.

 
36. Good Food Institute India

NGO, Incubator / Accelerator, Consulting 
firm / Enablers, Think Tank, Network 

Field agnostic

https://gfi.org.in/
 
Varun Deshpande is Managing Director 
at The Good Food Institute India (GFI 
India), which works to make alternative 
proteins like plant-based and cultivated 
meat delicious, affordable, and accessible. 
GFI India is part of the international GFI 
network of organizations, which work to 
develop the roadmap for a sustainable, 
secure, and just protein supply. They 
identify the most effective solutions, 
mobilize resources and talent, and 
empower partners across the food system 
to make alternative proteins accessible, 
affordable, and delicious. Their approach 
crosses the cultivated meat, plant-based, 
fermentation industries. They take a long-
term view and work around the world, 
across the supply chain, and with the 
public and private sectors.
 
37. Gramin Vikas Vigyan Samiti (GRAVIS)

NGO

Water, Land

https://www.gravis.org.in/
 
Dr. Prakash Tyagi is the Executive Director 
of GRAVIS. Gramin Vikas Vigyan Samiti 

(GRAVIS), or the Centre of People's 
Science for Rural Development, is a non-
governmental, voluntary organization 
that takes a Gandhian approach to rural 
development, working with the poor of the 
Thar Desert and enabling them to help 
themselves. Since its inception in 1983, 
GRAVIS has worked with over 60,000 
rural families across 1500 villages in 
Rajasthan, Uttarakhand and U.P., reaching 
a total population of over 1.5 million, and 
has established over 3,500 Community 
Based Organizations (CBOs). Through 
its extensive fieldwork and numerous 
publications, GRAVIS has come to occupy 
a leading position amongst voluntary 
organizations in the region.

38. Hasiru Dala 

NGO

Waste

https://hasirudala.in/
 
Nalini Shekar is the Co-founder and 
Executive Director at Hasiru Dala.  
Waste pickers are not seen as part  
of the formal waste system. However, 
their contributions are vast. Hasiru Dala 
works for waste pickers and informal 
waste collectors. Since its inception in 
2011, the organization has been working 
for the betterment of lives and livelihoods 
of waste pickers. Hasiru Dala works to 
bridge the gap between waste workers 
and other stakeholders, like the local 
governments, policymakers, and 
citizens. Hasiru Dala currently supports 
43 dry waste collection centers in 
Bengaluru city and 81 all over Karnataka 
diverting inorganic waste from landfills 
into recycling.
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39. Health Care Without Harm

NGO

Health, Environment, Justice

https://noharm.org/
 
Gary Cohen and Shweta Narayan are 
the co-founder president and the Global 
Climate & Health Campaigner of Health 
Care Without Harm (HCWH) respectively. 
Health Care Without Harm works to 
transform health care worldwide so that 
it reduces its environmental footprint, 
becomes a community anchor for 
sustainability and a leader in the global 
movement for environmental health and 
justice. With offices on four continents 
and partners around the world, HCWH 
leverages the health sector’s expertise, 
purchasing power, political clout, workforce 
development, and moral authority to 
create the conditions for healthy people, 
communities, and the environment.

40. Idam Infrastructure Advisory Pvt Ltd

Consulting firm / Enablers

Energy, EV & Mobility

https://idaminfra.com/
 
Balawant Joshi is the Founder and 
Managing Director of Idam Infrastructure 
Advisory. The company provides services 
across the energy sector value chain, such 
as Regulatory and Policy Advisory, Energy 
Efficiency, Corporate and Climate Change 
Advisory, Sustainability Services, Energy 
Access, and Technical Services.
 
41. India Climate Collaborative (ICC)

NGO

Field agnostic

https://indiaclimatecollaborative.org/
 
Shloka Nath is the Acting Executive Director 
of India Climate Collaborative (ICC). The 
India Climate Collaborative seeks to direct 
funding and visibility towards climate 
action in India. It leverages the strength of 
its network, spanning across government, 
business, philanthropy, academia, and civil 
society, to accelerate climate action in 
India. The ICC team has two arms that work 
in close consultation. The Engagement 
team focuses on building and fortifying 
memberships, fostering the collaborative, 
and mobilising financial support to ICC and 
its programs. The Program team works 
alongside ICC’s network of partners to fill 
gaps in the climate ecosystem and create 
scalable solutions in energy, water, land-use 
and air quality. ICC convenes stakeholders 
across disciplines to design, finance, and 
implement pathbreaking climate solutions. 

42. Intellecap, Circular Apparel Innovation 
Factory (CAIF)

Consulting firm / Enablers, Investors / Debt 
Funders

Air, Water, Land, Energy, Waste

https://www.circularapparel.co/
 
Tanushri Shukla is a Manager at Circular 
Apparel Innovation Factory (CAIF), seeded 
within Intellecap in collaboration with The 
DOEN Foundation and Aditya Birla Fashion 
and Retail Ltd. as its anchor partners. CAIF 
is on a mission to build the ecosystem 
and capabilities to enable and accelerate 
the transition of the Textile and Apparel 
industry towards circularity. Tanushri 
is a consultant and social entrepreneur 
with expertise in innovative textile waste 

management practices & systems and 
social impact generation. She is also the 
Founder of Chindi, a social enterprise 
providing design-led solutions for textile 
waste through livelihood generation for low-
income craftspeople in India.
 
43. INVERS GmbH

Corporate/ Business

EV & Mobility

https://invers.com/en/
 
Bharath Devanathan is the Chief 
Business Officer at Invers. Invers provides 
shared mobility operators with sharing 
technology consisting of reliable IoT & 
connectivity solutions as well as fleet 
data management software. Its vision 
is to make the global use of shared 
vehicles more convenient and affordable 
than ownership, by empowering shared 
mobility operators worldwide with their 
technology. Invers lays the groundwork 
that every operator needs, by developing 
and reliably maintaining the fundamental 
building blocks of their tech stack. By 
doing this at scale, it offers customers 
cost-efficient and easily implementable 
tech solutions. This enables them to focus 
on evolving service innovations that create 
outstanding customer experiences while 
keeping operations streamlined.  In turn, 
this gives them the flexibility to scale, 
adapt to change, and collaborate across 
the industry.
 
44. John D. and Catherine T. MacArthur 
Foundation

Philanthropic Funders / Donors / 
Foundations / Corporates / CSR

Air, Energy, EV & Mobility

https://www.macfound.org/
 
Jarnail Singh is the Deputy Director of 
the John D. and Catherine T. MacArthur 
Foundation in India. The Foundation 
supports creative people, effective 
institutions, and influential networks 
building a more just, verdant, and peaceful 
world. Since 2016, the Foundation’s 
key focus in India has been to support 
mitigation interventions that seek 
sustainable solutions to challenges India 
faces from climate change. The Foundation 
makes available resources to established 
civil society organizations with recognized 
expertise in the field of climate change 
mitigation. Typically, these institutions work 
in close partnership with diverse sets of 
stakeholders – including established public 
institutions and other civil society actors.

45. Mahindra Group

Corporates / CSR

Field agnostic

https://www.mahindra.com/sites/en/
about-us/social-responsibility/index.page
 
Mr. Anirban Ghosh is enabling companies 
in the Mahindra Group to adopt a new path 
to sustainability in a world where climate 
change is a reality. He has built a strategic 
approach to CSR, initiated award winning 
projects in water conservation, road safety, 
agriculture productivity enhancement, and 
helped double the per capita income of 
beneficiaries of water conservation.

46. Mapunity

NGO

Field agnostic

http://mapunity.in
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Ashwin Mahesh founder of Mapunity and 
Co-founder of Lithium Urban Technologies. 
Mapunity is a social technology platform 
for cities which brings citizens, officials and 
businesses together to help solve public 
problems. TechNagara is a social network 
for all the chosen cities in the ‘Smart 
Cities’ mission and brings together public 
information about governance, facilitates 
and promotes public engagement in solving 
the key problems of metropolitan areas. 
In TechNagara, a single platform can be 
used for transport, energy, security, tourism 
for each city, 126 cities in all. Mapunity, 
which is short for Maps for Community, 
brings together maps, communities 
and information in this space. They are 
currently working on three projects: a rural 
electrification mapping programme in 
Chhattisgarh, a transportation information 
system to monitor traffic in Bangalore, and 
a public health platform where one can map 
health information, spread of disease, etc.

47. Micelio Mobility

Incubator / Accelerator, Corporate/ 
Business, Multilateral, Network / 
community of entrepreneurs

EV & Mobility

https://www.micelio.com/

Anand Ganapathy Chennira is the COO at 
Micelio. Micelio is a clean mobility startup 
founded by Shreyas Shibulal and it comprises 
4 companies – Micelio Fund, Micelio Studio, 
Micelio Motors and Lightning Logistics. 
Micelio Fund is a clean mobility/ EV focused 
fund that invests patient capital into related 
technology and business models. Micelio 
Studio creates an ecosystem of clean 
mobility startups - and helps them get to 
market faster with access to hardware/ 

software equipment at significantly 
affordable costs to foster innovation. Micelio 
Motors designs and manufactures electric 
vehicles that specifically cater to last mile 
logistics and commuter use cases. Lightning 
Logistics is an 'EV first' last mile logistics 
company that partners with marquee clients 
in the e-Commerce, e-Grocery, food tech 
and FMCG space to deliver goods to their 
customers on electric vehicles. 

48. Mongabay-india, Mongabay

NGO, Media

Air, Water, Land, Energy, Waste

https://india.mongabay.com/
 
S. Gopikrishna Warrier and Sandhya 
Sekar are the Managing Editor and 
Programme Manager respectively at 
Mongabay-India. Mongabay-India is 
the India-specific portal of the global 
news platform mongabay.com and 
is published in English and Hindi. 
They are dedicated to evidence-driven 
objective journalism and it looks at 
India’s development through the prism 
of environment and conservation. Their 
main beats are forests, wildlife, oceans, 
and the conservation sector. Mongabay’s 
readership includes conservationists, 
scientists, policymakers, officials in 
development agencies, business  
leaders, journalists, and civil society, 
among others.
 
49. Naireeta Services Private Limited 
(NSPL) & Sustainable Green Initiatives 
Forum (SGIF)

NGO

Water

https://www.sgifgoon.org/
 

Biplabketan Paul is the Co-founder of 
Naireeta Services Private Limited (NSPL) 
& Sustainable Green Initiatives Forum 
(SGIF). BHUNGROO is poised to increase 
India’s annual Agri-income by $1.5B and 
globally $208B and empower 5 million poor 
women smallholders to defeat drought by 
reusing excess water of flood and/or erratic 
rains. Naireeta aspires to equip 1,000 
rural unschooled women smallholders 
to become agriculture and irrigation 
knowledge service providers to their peer 
groups . Their support to poor farmers 
on crop survival, package of practices, 
irrigation and installation of 10,000 
Bhungroo units will enable 50,000 farming 
families to triple their income. NSPL and 
its partners across Indian states along 
with SE Asian and African nations believe 
it possible to emancipate 20 million poor 
woman farmers from abject poverty and 
food insecurity by concerted promotion of 
Bhungroo along with commune agriculture 
processes under women leadership in 
drainage- affected areas across the globe. 
 
50. NEPRA

Companies / Social Enterprises

Waste Management

https://www.nepra.co.in/

Sandeep Patel is the CEO of Nepra. Nepra 
specialises in the collection, segregation, 
processing and recycling of local dry waste, 
including plastic. The word Nepra comes 
from Neha (love) and Pranali (System), 
meaning ‘love the system’. They aim to 
promote sustainability and inclusivity – for 
the environment, the communities they 
work in, and the people they work with. 
Nepra was early to recognise the value 
in waste and worked to find a solution 

addressing the waste management needs 
of all stakeholders. Today they are the 
largest collector and sorter of dry waste in 
India. They have a people-centric approach 
and use technology-driven processes and 
solid infrastructure to offer an integrated, 
efficient and scalable waste management 
solution that connects municipalities to 
informal waste pickers, as well as recyclers 
and brand owners.

51. Omnivore

Consulting firm / Enablers, Investors / Debt 
Funders

Water, Land, Energy, Waste

https://www.omnivore.vc/
 
Mark Kahn and Anubhav Gupta are 
the Managing Partner and Investment 
Associate at Omnivore VC respectively. 
Omnivore is a venture capital firm, based 
in India, which funds entrepreneurs 
building the future of agriculture and 
food systems. Omnivore pioneered 
agritech investing in India and defines 
itself as a “financial first” impact investor, 
seeking to deliver market-rate venture 
capital returns, while impacting the 
lives of Indian smallholder farmers and 
rural communities. Every day, Omnivore 
portfolio companies drive agricultural 
prosperity and transform food systems 
across India, making farming more 
profitable, resilient, and sustainable.
 
52. ON PURPOSE

Consulting firm / Enablers

Air, Energy, Waste, EV & Mobility

https://www.onpurposeconsulting.in/
 
Girish Balachandran is the Managing 
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Partner at ON PURPOSE. ON PURPOSE is 
a creative communications consultancy 
that drives social change in India. It 
believes that creating a movement 
is about showing courage to break a 
stereotype, giving new meaning to a social 
cause and bringing people together around 
shared beliefs. ON PURPOSE helps brands 
articulate purpose and reach audiences 
with campaigns that are based on basic 
human truths, offering an aspirational 
identity, a tribal sense of belonging and a 
unique way of being. 

53. Pan Himalayan Grassroots 
Development Foundation 

NGO

Agriculture, Appropriate Technology, 
Conservation/Preservation, Energy, Waste 
Management/ Sanitation

https://www.grassrootsindia.com/
 
Kalyan Paul is the founder of Grassroots 
Development Foundation. Grassroots 
Development Foundation works in 
reducing environmental degradation that 
has led to a significant decline in the 
quality of life for mountain communities. 
It works in the central and western 
Himalayan states of Uttarakhand and 
Himachal Pradesh to promote sustainable, 
self-reliant development at the village 
level. It has been focusing on self-help 
participation, water and sanitation, 
renewable energy, community forestry, 
sustainable agriculture and enterprise 
development, and social capital. Social 
capital is needed for bringing people to the 
forefront for civil society and to become 
impactful players solving the problem of 
climate change. 

54. Prayas (Energy Group)

NGO, Think Tank

Energy

https://www.prayaspune.org/peg/
 
Ashok Sreenivas is a Senior Fellow 
at Prayas (Energy Group). Prayas 
(Energy Group), or PEG, has been active 
in furthering public interest in the 
energy sector through analysis-based 
advocacy from around 1990. It strives to 
leverage its unique strengths to achieve 
lasting impacts through improvement 
in governance, prevention of gross 
inefficiencies, and optimizing resource 
use. To achieve this, PEG uses diverse 
tools and works with various stakeholders 
such as citizen groups and movements, 
researchers, media as well as policy-
makers, and governance institutions. 
Members of Prayas are invited to be 
part of various government committees 
on policy formulation. Prayas is also 
recognized as a Scientific and Industrial 
Research Organization by the Department 
of Scientific and Industrial Research, 
Government of India.
 
55. Rainmatter Foundation

Philanthropic Funders / Donors / 
Foundations / Corporates / CSR

Field agnostic

https://rainmatter.org/
 
Sameer Shisodia is the CEO of 
Rainmatter Foundation. Rainmatter 
Foundation is an initiative by the people 
behind Zerodha. The foundation is a non-
profit that aims to support grassroots 
individuals and organizations engaged 

in solving the climate crisis, as well as 
startups working on entrepreneurship 
that helps scale ideas around in space. 
Their focus is in the directions of 
afforestation, ecological restoration, 
fostering distributed and federated green 
economies and livelihoods. 

56. Reap Benefit

NGO, Incubator, Accelerator, Community 
based organization, Youth led organization, 
Network

Water, Waste, Field agnostic

https://reapbenefit.org/
 
Kuldeep Dantewadia is the Co-founder of 
Reap Benefit. Reap Benefit nurtures young 
citizen champions, called ‘Solve Ninjas’, 
who engage in solving local environmental 
and civic problems concerning waste, 
water, energy, and sanitation, through low 
cost solutions, which are user friendly and 
require low maintenance. Reap Benefit’s 
engagements are focused primarily with 
young school students, as they believe that 
armed with the right skill set, today's youth 
will be tomorrow's problem solvers.
 
57. REConnect Energy Solutions Limited

Corporate/ Business

Energy

https://www.reconnectenergy.com/
 
Vishal Pandya is Cofounder of REConnect 
Energy which provides a Digital Technology 
Platform to electric utilities enabling 
smart and climate resilient infrastructure 
management. REConnect Energy's vision 
is to enable smart and climate resilient 
infrastructure through a digital technology 

platform - GRIDConnect.  GRIDConnect 
enables renewable energy asset owners 
and electric utilities among the power 
generation, transmission, grid operations 
and distribution, to discover operational 
and financial efficiencies using AI, IoT and 
Remote Sensing.

58. Rohini Nilekani Philanthropies

Philanthropic Funders / Donors / 
Foundations / Corporates / CSR

Water, Land, Waste, Field agnostic

https://rohininilekani.org/
 
Gautam John and Natasha Joshi are the 
Director of Strategy and Associate Director 
of Rohini Nilekani Philanthropy (RNP) 
respectively. Rohini Nilekani Philanthropy 
seeks to encourage ground-breaking work 
anchored in networks and movements, 
to create and strengthen communities 
that work for their own betterment. The 
philanthropy looks to support ideas, 
individuals, and institutions doing ground-
breaking work that enables a strong samaaj 
(society) with ethical leadership, a sense of 
urgency, and the courage to learn. Through 
their approach - early support, patient 
commitment, and systemic change - they 
hope to enable more creative collaboration 
across divides and silos.
 
59. Sangam Ventures

Consulting firm / Enablers, Investors / Debt 
Funders

Water, Land, Energy, Waste, EV & Mobility

https://www.sangam.vc/
 
Karthik Chandrasekar is the Founder 
of Sangam Ventures and co-founder of 
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LexStart. Sangam Ventures is a seed and 
early-stage venture fund that invests to 
improve access to sustainable energy 
and resource productivity solutions for 
the underserved in India that can lead to 
inclusive development and the creation of 
communities that are resilient to climate 
change. They drive investments in the 
energy transition, climate smart land-
use, circular economy, and competent 
SME markets. In partnership with the Atal 
Innovation Mission, Sangam launched 
AIC Sangam - an incubator dedicated 
to CleanTech innovation. They also run 
Emerging India Acceleration Program 
(EIAP), which works hands-on and in 
the field with start-ups to achieve key 
milestones towards product-market fit. 

60. Sensing Local

Social Enterprise / Start up

Air, Water, Waste

https://www.sensinglocal.in/
 
Ankit Bhargava is the Co-Founder of 
Sensing Local. Sensing Local Foundation 
is an ‘Urban Living Lab’ (ULL) based in 
Bengaluru, which is to be a site for city 
observation, learning and innovation with 
a specific focus on improving the state of 
the environment and public health. As a 
model, it serves as an in-between-step that 
formalizes learning and experimentation 
in the urban context to achieve impact 
at a faster pace for the largest section 
of society. The prime thrust of the Living 
Lab is to behave as a catalyst for the 
ecosystem of the city’s decision-makers, 
and ‘break through’ the trap of repetitive, 
fragmented, myopic actions.

61. Scientific Precision Pvt. Ltd.

Corporate/ Business

Water

 
Ravi Mariwala is the Managing Director 
of Smaart Water. Smaart Water provides 
‘integrated, holistic, sustainable, and 
affordable water solution. The solutions are 
designed to provide ‘safe, clean & affordable 
water’ for daily use by homes, residences, the 
hospitality industry, healthcare institutions, 
and the automobile sector. Having studied the 
issues pertaining to water in myriad set-ups, 
Smaart Water has developed the solutions 
which align the water needs of a project 
with the overarching goal of environmental 
sustainability. Their approach involves looking 
at each stage through the lens of quality and 
eco-sustainability. This helps them assess 
customer needs and develop accurate water 
budgets and consumption profiles.

62. SELCO

NGO

Energy

https://selco-india.com/ , http://www.
selcofoundation.org/ 
 
SELCO is a rural energy service company. 
SELCO's solutions meet the needs of the 
poor and facilitate linkages to local financial 
institutions who can design customized 
credit solutions to enhance affordability. 
Given its two decades of experience, SELCO 
has concluded that the most effective way 
to catalyze broader adoption of energy 
solutions would be to cultivate a conducive 
market environment with five key 
ecosystem conditions: Financial inclusion 
(access to funding), Human resource 
development (local talent), Inclusive 
policies (government support), Market 

linkages (local suppliers), and technology 
and design (products that meet customer 
needs). SELCO is working towards creating 
an accessible energy future for the Indian 
poor by improving the above-mentioned 
ecosystem conditions. SELCO acts as 
an organization that bridges the gap in 
the ecosystem building technology that’s 
appropriate for solar implementation as 
well as incubating other companies and 
partners to take their mission and vision 
forward for a greener cleaner future.

63. Self Employed Women's Association 
(SEWA)

NGO/ Social Enterprise / Start up / 
community of entrepreneurs

Water, Land, Energy, Waste

https://www.sewa.org/
 
Padma Shri Reema Nanavaty is the 
Director at SEWA (Self Employed Women’s 
Association). SEWA is a globally recognized 
trade union of women workers in the 
informal economy. In order to secure 
economic, social, and legal rights for 
women workers, SEWA supports the 
formation of member-based organizations 
for poor working women. After over 40 
years, SEWA has expanded across the 
country and has become a multistate 
movement owned by women in the 
informal economy. They have over 1.9 
million SEWA members representing 18 
states of India.
 
64. Skymet Weather Services

Social Enterprise / Start up

Air, Water, Land

https://www.skymetweather.com/
 

Jatin Singh is the Founder and Managing 
Director of Skymet Weather Services. 
Skymet is India's largest weather monitoring 
and agri-risk solutions company. Skymet 
from its very inception has been managing 
the risk posed by climate change in 
agriculture. They use sensors for weather, 
air quality, crop, lightning, AWS, Drones, 
and other patented applications & data. 
As pioneers in the IoT-weather industry, 
Skymet aims at helping small marginal 
farmers by mitigating the risks associated 
with agriculture through the use of IoT, 
SaaSS (software as a smart solution), and 
DaaS (Data as a Services). Their key clients 
are Insurance companies, Banks, Agro 
companies, traders, e-commerce, retailers, 
logistics, and Govt. departments.
 
65. Smarter Dharma Sustainable Solutions

Social Enterprise / Start up

Air, Water, Land, Energy, Waste

https://www.smarterdharma.com/ 
 
Sriram Kuchimanchi is the Co-founder 
of Smarter Dharma. Smarter Dharma 
works around Sustainability Data 
for better Decision-Making. Smarter 
Dharma uses data science to simplify 
the communication and adoption of 
sustainability, starting with real estate 
developers, but eventually policy makers 
and consumers. It believes that by 
creating an urban use and consumption 
mindset change (through data for 
credibility and technology for scale) rural 
areas will receive impacts and benefits as 
local innovation grows. Smarter Dharma 
believes that climate change has been 
considered a technology problem, but it is 
a people's acceptance and communication 
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problem. Language of climate change so 
far has been too scientific and removed 
from people for them to connect. Solution 
needs simplification of language for 
access, data for credibility and technology 
for scale.
 
66. Social Alpha

Incubator / Accelerator, Facilitator

Field agnostic

https://www.socialalpha.org/ 
 
Manoj Kumar is the Founder and CEO of 
Social Alpha. Smita Rakesh and Madhushree 
Narayan lead the Clean Energy and Climate 
Action and Circular Economy Portfolio and 
Programs at Social Alpha respectively. 
Social Alpha is a multistage innovation 
curation and venture development platform 
for science and technology start-ups that 
address the most critical social, economic 
and environmental challenges through the 
power of entrepreneurship and market-
creating innovations. It manages incubators, 
accelerators, and funds in an integrated 
model to support mission-driven founders 
who are solving complex development 
sector problems through a combination of 
science and technology innovations and 
entrepreneurial risk-taking. Social Alpha 
architecture is built around a not-for-profit 
platform, Foundation for Innovation and 
Social Entrepreneurship (FISE) and operates 
through a nationwide network of technology 
and business incubation infrastructure, 
sponsored and enabled by Government 
of India, and a number of academic, 
philanthropic, and corporate partnerships.

67. Societal Platform 

NGO

Field agnostic

https://societalplatform.org/ 
 
Sanjay Purohit is the Chief Curator at 
Societal Platform. Societal Platform 
Thinking is a way of solving complex 
social problems together, at scale. They 
bring together different actors to learn, to 
co-create solutions and build upon one 
another’s work, along a common digital 
backbone. They envision that this presents 
an opportunity to solve development issues 
at exponential speed and empower billions 
of people around the world.

68. Socion

Consulting firm / Enablers

Water, Land, Waste

https://www.socion.io/ 
 
Anand Arkalgud is a Founding Partner 
at Socion Advisors, an advisory firm 
that partners with organizations that 
are committed to resolving societal 
challenges across sectors to reimagine 
and re-orient their efforts to resolve such 
issues at population scale. Socion’s 
approach is inspired by Societal Platform 
thinking, and focuses on amplifying 
the impact of participatory approaches 
through a systems change approach 
that relies on identifying and resolving 
pivotal challenges, creating an enabling 
environment for distributed local efforts, 
digitally reimagining operating models for 
large scale programmatic interventions, 
and empowering key actors across the 
ecosystem to contribute in ways that 

allows us to collectively outpace these 
challenges at scale.

69. Solid Waste Management Roundtable 
(SWMRT)

NGO

Waste

http://swmrt.com/ 
 
Pinky Chandran is an independent 
researcher, author and a journalist. She is 
the founding member of the Solid Waste 
Management Roundtable (SWMRT) and 
a Trustee at Hasiru Dala. Solid Waste 
Management Roundtable ( SWMRT) is a  
collective of SWM practitioners working on 
promoting decentralised sustainable waste 
management and inclusive livelihoods 
since 2009.  Pinky continues to be involved 
with the community radio sector, through 
her association with SMART, an NGO 
based in Delhi that runs Radio Mewat, a 
community radio station in Haryana, the 
Radio Festival and the SDG Fellowship for 
community radio.

70. SPREAD North East

NGO

Sustainable agriculture & Livelihoods

https://spreadne.org/ 
 
Samir Bordoloi is a farmer and the founder 
of SPREAD NE. SPREAD NE catalyses 
the local food economy and builds a 
network of indigenous food advocates 
and entrepreneurs who are bridging the 
urban-rural divide and making farming 
aspirational again. Reimagining the 
farm-to-food value chain, SPREAD NE is 
building linkages between farmers and 

the youth population, resulting in the 
creation of a strong network of indigenous 
food advocates and agripreneurs. Samir 
calls these local food advocates and 
agripreneurs as Green Commandos, who 
connect the farming communities with 
the local market and guide them as they 
transition into naturally organic methods 
of cultivation. The process is designed to 
reconnect the youth with their roots while 
restoring dignity, agency and choice to the 
farming profession, making it an attractive 
profession in the long run, for ensuing 
generations.

71. Sun Group & Khemka Foundation

Philanthropic Funders / Donors / 
Foundations / Corporates / CSR

Field agnostic

http://khemkafoundation.net/
 
Uday Khemka co-chairman of the Khemka 
Foundation. The Khemka Foundation is 
the oldest and most long standing Indian 
Foundation focusing on climate change 
mitigation. Uday created the Climate Change 
Philanthropy Action Network with Khemka 
Foundation, the Rockefeller Foundation, 
Rockefeller Brothers Foundation, Rockefeller 
philanthropy advisors. 

72. Sustainable Environment and Ecological 
Development Society (SEEDS)

NGO

Field agnostic

https://www.seedsindia.org/
 
Manu Gupta is the co-founder of SEEDS. 
SEEDS enables community resilience 
through practical solutions in the areas 
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of disaster readiness, response and 
rehabilitation. SEEDS equips the most 
vulnerable with appropriate tools and 
technologies, sharing knowledge and 
skills and promoting linkages among 
stakeholders to prevent loss of life and 
suffering during disaster. It has reached 
out to families affected by disasters 
and climate stresses; strengthened and 
rebuilt schools and homes; and has 
invariably put its faith in skill-building, 
planning and communications to foster 
long-term resilience. SEEDS is focused on 
resilience action along 4 dimensions – (i) 
livelihoods (ii) human habitat and services  
i.e., housing, health and education  (iii) 
productive assets e.g. cattle, land and (iv) 
social behaviours and practices.

73. Sustainability Mafia

Network of doers / communities

Field agnostic

https://www.susmafia.org/
 
Anirudh Gupta is the Founding Director 
of Sustainability Mafia. Sustainability 
Mafia is an ecosystem for climate action 
& sustainability in India, executing 
a vision of 'making sustainability 
the default choice' for society. They 
have built a Network-Marketplace to 
enable Corporates to discover and 
integrate sustainability solutions from a 
consortium of climate entrepreneurs in 
an easily accessible, economically viable, 
and fun-to-use manner.
 
74. The Eco-Logical Foundation

NGO

Field agnostic

https://eco-logicfoundationpune.org/
 
Pinaki Roy is a Trustee at The Eco 
Logical Foundation (ELF), based in New 
Delhi and a member of the Forum For 
Responsible Building (FRB) - a collective 
that is committed to explore possible 
transformational and co-creative responses 
to the climate crisis

75. The Third Pole

Media

Air, Water, Land, Energy, EV & Mobility

https://www.thethirdpole.net/en/
 
Joydeep Gupta is the South Asia Director 
of The Third Pole. The Third Pole is a 
multilingual platform dedicated to promoting 
information and discussion about the 
Himalayan watershed and the rivers that 
originate there. It works on the principle 
that sustainable development is possible 
only with the active cooperation of those 
most affected by policies. Its reports and 
commentary seek to involve both experts 
and policymakers at the highest levels 
of government, as well as to showcase 
perspectives from the people who live in 
the basins of rivers that flow down from the 
Hindu Kush Himalayas. They do this most 
often through the eyes of journalists living 
and working among the people. 
 
76. Three Wheels United

Social Enterprise / Start up

EV & Mobility

https://www.threewheelsunited.com/
 
Cedrick Tandong is the Co-Founder 
and CEO of Three Wheels United. Three 

Wheels United (TWU) is a tech-enhanced 
financier for light electric vehicles in 
India, starting with auto rickshaws. It 
combines tailored financing solutions 
with innovative loan management and 
asset management technology to offer 
a competitive loan, removing barriers for 
uptake, while de-risking their lending. It 
uses innovative structured finance and 
credit enhancers specifically designed for 
mobility assets, to cover a loan to cover 
up to 100% of the vehicle cost at a low-
interest rate, removing the challenge of 
high down payment. TWU has developed 
data-driven technology that combines loan 
management and asset management, 
keeping operations costs and default rates 
low, while improving driver income.
 
77. Upaya Social Ventures

NGO, Incubator / Accelerator, Investors, 
Debt Funders

Field agnostic

https://www.upayasv.org/
 
AB Chakravarthy is the India Country 
Director at Upaya Social Ventures. Upaya 
Social Ventures’ mission is to fight extreme 
poverty from the ground up by building 
scalable businesses, dignified jobs, and 
long-term prosperity in the world’s most 
vulnerable communities. They identify 
early-stage businesses with the greatest 
potential for job creation in the world’s 
most vulnerable communities. Through 
Upaya’s investments and accelerator 
program, they help entrepreneurs grow their 
businesses and create jobs that lift families 
out of extreme poverty. With a presence in 
both India and the US, the Upaya team has 
over 20 years of experience in developing 

effective interventions for the world’s 
poorest populations. 
 
78. USAID's South Asia Regional Energy 
Hub program 

Philanthropic Funders / Donors / 
Foundations / Corporates / CSR

Air, Energy, EV & Mobility

https://www.usaid.gov/india/energy-
environment-and-global-climate-change
 
Ipshita Benerjee is a platform and domain 
agnostic story-teller and communications 
expert with program management expertise. 
For the past 15 years, she has practiced her 
skills as a Strategic Media Communications 
& Public Affairs specialist in India and APAC. 
She currently Leads Communications for the 
South Asia Regional Energy Hub (SAREH), 
a regional coordination and communication 
platform that assists USAID in collating, 
analyzing, and better communicating its 
energy programming efforts in South Asia. 
The program enables USAID’s clean energy 
and climate interventions in Bangladesh, 
Bhutan, India, Nepal, Sri Lanka, and the 
Maldives, and facilitates coordination and 
collaboration between them, while creating 
new avenues for private sector participation. 
 
79. United Nations Children’s Emergency 
Fund (UNICEF) climate change and 
environmental sustainability (CCES)

NGO

Field agnostic

https://www.unicef.org/environment-and-
climate-change
 
Amrita Singh is Communications Officer, 
Swathi Manchikanti is WASH and Climate 
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Change Specialist, Mary Thomas is Gender 
Specialist, and Kavya Raman is Climate 
Change and Environmental Sustainability 
Consultant at UNICEF India.

80. ValueFin India

Investors / Debt

Field agnostic

https://valuefin.in/
 
Manoj Rawat is the Founder & CEO 
of ValueFin India. ValueFin India 
is primarily focused on extending 
financial services to Agri Value Chain, 
Micro, Small and Medium Enterprises 
(MSME) and Renewable Energy Sector. 
The organization is providing holistic 
financial support for priority sector 
lending (PSL) and building robust value 
chains in Agriculture, Micro & Small 
Enterprises, Small Businesses and 
enabling Green Finance in India. This 
includes capacity building, digitization  
of lending & other financial services 
platforms, training and market linkage 
services to rural and small enterprises. 

81. Villgro Innovations Foundation

NGO, Incubator / Accelerator

Water, Energy, Waste, EV & Mobility

https://villgro.org/
 
Ananth Aravamudan is the sector lead at 
Villgro Innovations Foundation Climate 
Action vertical. Villgro is India's oldest 
and one of the world's largest social 
enterprise incubators. Villgro’s belief 
in the ability of market-based models 
to alleviate poverty has enabled them 
to champion their mission of creating 

impactful, innovative and successful 
enterprises in Agritech, Cleantech, 
Medtech and Employability. Since their 
inception in 2001, they have incubated 
over 315 social enterprises that have 
generated 4500+ jobs and secured INR 
4,164 million in follow-on funding to 
impact over 20 million lives. Apart from 
India, Villgro also supports enterprises in 
Vietnam, Kenya and the Philippines.
 
82. Wipro Ltd

Corporate/ Business

Water, Energy, Waste

https://www.wipro.com/sustainability 

P.S.Narayan is the Global Head of 
Sustainability and Social Initiatives at Wipro 
Ltd. He is also the Managing Trustee at 
Wipro Foundation, the social initiatives arm 
of Wipro Ltd. Wipro's sustainability charter 
is built on the core principle that business 
and social purpose must reinforce each 
other in addressing several key challenges 
around ecology and the environment, 
education, and communities. As a founding 
member of Transform to Net Zero, Wipro 
is committed to achieving net-zero 
carbon emissions before 2040 by making 
sustainability the core of our business 
model today.
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Ashoka is grateful to Arghyam Foundation, 
the EdelGive Foundation and the India 
Climate Collaborative for their support that 
made this study possible.

Arghyam Foundation is a public charitable 
foundation founded by Rohini Nilekani with 
a vision of 'safe, sustainable water for all'. 
Over the last 15 years, Arghyam has built 
its presence in over 22 states to address 
the issue of water security for vulnerable 
communities. Their approach is to 
empower communities to make decisions 
for local water security backed by science 
and evidence. Currently, on a mission to 
strengthen the ability of the ecosystem 
to enable water security for 100 million 
people by 2023, they collaborate with the 
government, civil society, and the private 
sector to design programs for scale. Digital 
technology is a key enabler in this journey.
www.arghyam.org 

EdelGive Foundation is a grant-making 
organisation, working towards expanding 
the ecosystem of philanthropy in India by 
funding and supporting high-calibre, small 
to mid-sized organisations working towards 
empowering children through education, 
women through social and economic 
empowerment and vulnerable communities 
through resilient livelihoods. Its grants are 
used for both financial and non-financial 
needs of the organisations. EdelGive 
Foundation believes that impact should be 
targeted and exponential in nature. All of 
EdelGive's work, pooled with the work and 
contributions of other large organisations, 
and supported by capacity building, enables 
the strengthening, scaling and resilience of 
its organisations.
www.edelgive.org 

India Climate Collaborative seeks to 
direct funding and visibility towards 
climate action in India. They leverage 
the strength of their network, spanning 
across government, business, philanthropy, 
academia, and civil society, to accelerate 
climate action in India. The ICC team has 
two arms that work in close consultation. 
The Engagement team focuses on building 
and fortifying memberships, fostering 
the collaborative, and mobilising financial 
support to ICC and its programs. The 
Program team works alongside ICC’s 
network of partners to fill gaps in the 
climate ecosystem and create scalable 
solutions in energy, water, land-use and 
air quality. ICC convenes stakeholders 
across disciplines to design, finance, and 
implement pathbreaking climate solutions. 
www.indiaclimatecollaborative.org 

The ICC works closely with EdelGive 
Foundation through the ICC-EdelGive 
Alliance, which aims to further climate 
efforts by identifying key fundable 
opportunities in mitigation, adaptation, 
and building the capacity of the climate 
ecosystem. Their vision is an India where 
climate action has enabled people & the 
environment to thrive.


